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How the Nine Elements Relate
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Value proposition

The mix of products and 

services that create value for 

market segment members but 

also providing benefit to 

society

– New or disruptive offer

– Additional properties or 

characteristics:

Value Details:
– New needs or requirements

– better performance,

– Adaptation to requirements 

(customization)

– Service ("getting the job done")

– Planning

– Brand/Prestige

– Price

– Cost reduction

– Risk reduction

– Access

– Comfort/convenience

– …
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Worth it?

(reality check)

Do your calculations

• How many people have the problem we're solving?

• How important is the problem (how much is it costing them)?

• How much are they willing to pay to fix it?

• At what cost can we make it available?

• How many others can make it available?

• What is our competitive advantage?
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Evaluating the Value Proposition:

Strengths and Weaknesses
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Achilleas Barlas, PRAXI Network. 

barlas@praxinetwork.gr

Thank you!

Follow us at
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