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What determines 
the share of profits 
captured by the 
innovator?
(Teece, 1986)



Taxonomy of 
outcomes from 
the innovation 
process
(Teece, 1986)



Profiting from innovation

• “appropriability, and success at innovation more generally, 
is related not so much to the innovator’s ex-ante market 
share, but to the (complementary) asset structure of the 
innovator, management’s market entry timing decisions, 
and the contractual structures employed to access 
missing complementary assets” (Teece, 2006)

• Appropriability regime
• Complementary assets and co-specialization



Complementary 
Assets
(Teece, 2006)



Appropriability 
regime: 
Key dimensions
(Teece, 1986)

Legal instruments Nature of technology

Patents Product 

Copyrights Process 

Trade secrets Tacit

Codified



Complementary 
assets:
Generic,
Specialized, and
Cospecialized
(Teece, 1986)



Alternative integration strategies



Specialized complementary assets and 
weak appropriability: Integration calculus,



Market Entry 
Strategies for 
Innovators
(Teece, 2006)





Πηγή: James et al. (2013)



WHO PROFITS FROM INNOVATION?

Teece (1986), Afuah (2009)



Πηγή: James et al. (2013)



Absorptive 
capacity

• Similar to problem solving
• Individual or Organizational
• Communication channels

• Transfer of knowledge? (no!!!)
• Gatekeeping – boundary spanning

• Centralized or not?
• Receptors
• Inward vs outward looking

• Challenge of rapid change
• Resource slack – redundancy
• Hiring?



Path Dependence and 
Absorptive Capacity

• Mining effect
• Level of aspiration – 

sensitivity to external 
events

• Self-reinforcing cycle

Innovation 
effort

Absorptive 
capacity

Level of 
aspiration



Technology Alliance Strategies, (Doz Y. and Hamel G., 1997)



Trade-offs between Different Modes of Collaboration (Schilling, M. A., 
2017)



Η τεχνολογική στρατηγική θεώρηση συγχωνεύσεων και 
εξαγορών 

White M. and Bruton G. (2011) 



Δέντρο 
απόφασης 
τεχνολογικής 
εξαγοράς

White M. and Bruton G. (2011) 
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