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2 KOTTo¢ Tou MabnuaTtocg

KaTtavonaon Kal EPTTEdWON TwWV EVVoIWY, HEBODOAoYIWY,
TTPAKTIKWY KAl TEXVIKWY TTOU Q@OPOUV OTNV EUEAIKTN
TTpooEyyion otn Aloiknon

ATTOKTNON KOl BEATIWON OECIOTATWY TTPOCEYYIONG OUYXPOVWYV
ETTIXEIPNOIOKWY TTPORANUATWY TTOU ATTAITOUV EUEAIKTEG
MEBODOUC dloiknong

Katavonon 1S £vvolag TwV AITwWV cuoTNUATWY KAl TNG
@IANoco@iacg Just in Time, Kal avayvwpion TG CUVEICQPOPAC
TOUC OTNV ETTITEUEN UWNANC TTPOCTIBEPEVNC Agiag Kal EUEAICIOC
AVATITUCN IKAVOTNTWY EQAPPOYNC TWV EUENIKTWY NEBODWYV O€
TTPAYMATIKA TTPOBARMATA 0 OAO TO PAcua TNS AIOIKNTIKNAG
EmoTtAung, ouptrepIAapavouévng Tne diaxeipiong
apepaidotTnTac

ECoikeiwon Ye Ta epyaleia eUEAIKTNG DIAXEIPIONC EPYWV KAl
AEITOUPYIWV



AgloAoynon Maonuarog

e H agloAdynon Tou padruaTtog B6a TTpaypaToTToIiNBEl HECW TNG
EKTTOVNONG Kal TTapouagiacng 2 epyaciwyv

— H 1" gpyaoia cival atodIKE Kal a@opad TNV £TMIAOYN Kal avaAuon Piag
ONMOCIEUMEVNG EPYATIOC OXETIKNG ME TIC EVEAIKTEC HEBODOUC dloiKNoNG
(AeTTTOMEPEIC 0ONYiEC divovTal O€ CEXWPIOTO EYYPAPO)

— H 2" gpyaoia cival oadIKK KAl ouVvioTATAl OTNV AVATITUZN MEAETNG
TTEPITITWONG TTOU Ba TTEPIYPAPEI TNV EQAPUOYN MIAG I TTEPICCOTEPWV
EUEAIKTWYV PNEBODWV dl1oiknoNng (AeTTTouEPEIC 00NYiec Ba doBouv o€
CEXWPIOTO £YYPAPO)

e O TEAIKOG BaBuOC Ba TTPOoEABEI ATTO TOV OTABUIONEVO UECO
OPO TWV OUO gpyaciwy (KEIMEVOU Kal TTAPOUCIiacnq)

TeAiko¢ BaBuog = 0,4*Babuocg 11 epyaaiacg + 0,6*Babuoc 2" epyaaiac



Evoeiktiko lNepisyousvo Mabnuarog —
Epyacisc

Iepreyopevo
1° 21/10/2025 Ewcayoyn oto pabnuo — Etcaymyn otig Evélikteg MeBddovg Atoiknong AvdOgon voypeOTIKNG
(e€ amooTacENC) OTOMIKNG EPYAOIOG
2° 28/10/2025 To gvélkto mhaiclo, apyéc, a&ieg kot peBodoroyieg. O gvéhktog KhKAOC (e ota
(€€ amooTacEMC) épya
3° 04/11/2025 Evélikta cvotmuata ko pébodot — E@appoyéc Ava0gon vIoYPEMTIKNG
(0w Loong) ONLAOIKN G EPYAOING
4° 11/11/2025 Mapovordoseis 1" Epyaciog (atopiknc) pe ovvreiest Bapotnras 40%

(e€ amooTacEMC)

5° 18/11/2025 Awtd cvompota —H pébodog Kanban — H grhoco@ia tov Just in Time - EQappoyéc
(e€ amooTacEMC)

6° 25/11/2025 Evel&io ko afefardotra. Teyvicéc mpocopoimong
(e€ amooTacEMC)

7° 02/12/2025 apovowdoseig 2" Epyaciog
(opadkng) pe ovvrereoti) Papivtnrog 60%
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