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H eikOva TOU exelpnuaTio

MUBOG: 0 «apPOEVIKOG NPWAG-1810QUIa TNG
TEXVOAOYIOIG»

Noapwdia: Evag uovaxlkog AUKOG TOU OTtoioU TO
XO(pO(KTr]pIOTlKO( gVBUVOVTOL YIO TNV EEAIPETIKI)
eTTUXIO

MPayUOTIKOTNTO: GUVETIIG TIPAKTIKI], CUVEXNS
TPOCTIAOEIN KAl APOCiwan

Neck, Entrepreneurship. © SAGE Publications, 2018.




['VWOTOI ETIIXEIPNUOTIEC

Bill Gates (Microsoft)

Steve Jobs (Apple)

Mark Zuckerberg
(Facebook-META)

Elon Musk (Tesla)

Neck, Entrepreneurship. © SAGE Publications, 2018.




Entrepreneurship in Action

Niari Keverian, CEO of ZOOS Greek Iced Teas

Conducted customer research through Facebook
Success through dedication and sacrifice

Neck, Entrepreneurship. © SAGE Publications, 2018.




ETtixeipnpaTikotnTo & Kotvotopio

H teXvoAoyIKI) KavoTopia ivat onuavTiki) cAAG Sev anoteAsi tpoiimdOson

SuXV@ Ol TIPWTOTIOPO! OTHV TEXVOAOYia Byaivouv amo To Tranyvidt
autokivnto, DOS, Windows, PC

H KavoTopia a@opd MOAAEG TIAEUPES
moapaywyr), aAvoida agiag, BeopoUG, PNXAVIOHOUG, VEEG AYOPEG, GUVNOEIEG, VEEG AVAYKEG KATT.

H kawvotopia apopd atnv (smTuxn) l0aywyn VoS VEOU MPOIOVTOC ) TEXVOAOYIOS OTOV KOIVWVIKO KAl OIKOVOHIKO
yiyveaOai

H emiye1pnuaTIkOTNTa APOPE GTNV 0PYAVWON TWV MOPWYV yia THV a§lomoinon TG KAvoTopiag, Tn didxuan-vio0étnon
TG A0 KOIWWVIKEG OHASES 1) SOUES PE AMOBOTIKO TPOMO, KAl OTH BIWCIHOTHTA TWV OPYAVWOIOKWY SOHWV




ETUXEIPNUOTIK OKEWYN-VOOTPOTIIO

TpOTOG OKEWYNG TTIOU GUANOUBAVEL TO OPEAN TNG aBERAIOTNTAG TTOU TTAPAYETAL ATIO TNV TEXVOAOYIKI, KOIVWVIKI
Kol olKoVopIKn €€EAIEN

H opupnAATNON €UKAIPIWY OTIO TNV aBEBAIOTNTO

Al0paATIKOTNTO: TI (PEPVEL TO PEAAOV;

* Molég €ival ol MOAVEG AITIEG-OUVAHEIG-PNXAVIOHOI TNG GAAOYNG;
+ Motd Ta mbava nedia eQappoyng;

* TOIEG Ol KPIOIPEG PHAXEG, OTIO TIOIOUG KL PE Ti OTOXOUG;

+ Mol&g ol IOAVES €0TieG avTioTaong; MaTi;

+ Tol£g ot Kpiotpeg (OTPATNYIKEG) ETIIAOYEG TWV SPWVTWY;



IKOvVOTNTEC ylo ToV 210 Alwval

21st-Century Skills

Foundational Literacies Competencies Character Qualities
How students approach How students approach
complex challenges

How students apply core skills
to everyday tasks

their changing environment

: 7. Critical thinking/
- Literacy problem-solvir?g

@ 8. Creativity
@ 9. Communication

11. Curiosity

. Numeracy 12. Initiative

. Scientific "
literacy . Persistence/

grit

. ICT literacy

. Adaptability

@ 10. Collaboration

. Financial
literacy

. Leadership

. Cultural and

civic literacy . Social and cultural

awareness
Lifelong Learning

Source: World Economic Forum https://www.weforum.org/agenda/2016/03/21st-century-skills-future-jobs-students/




Ol TTEVTE TILO ONUAVTIKEG HEEIOTNTEC yIO EVOV ETTIXEIPNUATIO

Empathy

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




1. H 6€§10TnTo TOU TTOHXVIOIOU

ATteAEUOEPWVEL TNV PavTaCia

«AVOIYEL» TO HUOAO P0G OE VEEG EUKAIPIEG

Ma¢ BonBa vo YiVOUE TIIO KOIVOTOUOL

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




2. H 6e€lotnTa TnNG evouvaiobnong

KaTtoavonon Twv ouvalodnpatwy, TWV KOTAOTACEWY, TWV
TPOBECEWY, TWV OKEWPEWYV KoL TWV OVOYKWY TWV GAAWV

Mog ETITPETIEL VO CUVOEOOUE E TO EV HUVAEL
evolapEPOEVD PEPN

Mag BonOd va mTPoadlopicOUPE AVIKAVOTIOINTEG OVAYKES

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




3. H 6&€lotnTa TNG dSnUIoupyIkoTNTOG

ATIOITEL OIVOLXTOTNTO OTOV KOG O

Ol ETMIXEIPNUOTIEC dSNUIOUPYOUV EUKOAIPIES
QVTI VO TIC PAXVOUV

ApOOTNPIOTIOINGN KOTW OTIO CUVONKEC
apeBaloTnTag

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




4. H 6£€10TNTO TOU TIEIPOPOTICHOU

ApooTnpPlOTIOiNON PE OKOTIO TN Hadnon

SUANOYI TIANPOWYOPIWY OTIO TOV TIPAYUOTIKO KOGHO
EAEYX0G VEWV evvolwV/I6EWV
OETOVTOG EPWTHUOTO

ETIKUPWVOVTAC TIG UTTOBEDELG

Baolopevol aTnv Pacn Kal Ol 0TNV EPEVVA YPOAPEIOU

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




5. H 6&€10TnNTOl TOU AVOIOTOXOIOHOU

BonBa oTnVv KPITIKI aVAAUGCT TWV CUVOICONUATWY Kal TWV
YVWOEWYV

MopEXEL VEEC TIPOOTITIKEG
AloAoyel Ta aTtOTEAEGHATO

E€ayel oupmepaopaTa

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




TPOTIOl OVOIOTOXOOUOU

APNYNUOTIKOG OVOOTOXOOUOG
>UVOLOONPOTIKOG OVOOTOXOOHOG
AVOOTOXOOUOG TIPOOTITIKWY
AVOAUTIKOG OVOOTOXOOHOG
AvOaoTOX0OouOG afloAoynong
KPITIKOG OVOOTOXOOUOG

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




H KPITIKN IKOVOTNTO

NMPWTK EPWTIOEIG HETA ATAVTI|OELG

1. A§loAdynon tou TpoBApOTOG 0TO oToio Sivoupe Abon (AM®DIZBHTHIH)
 Elval mpaypoTiko mpoBAnua;

* [0 Toloug;

« Noool avTipeTwmi{ouv aUTO TO TIPORANUA;

+ N0600 onuavtiko ivatl (oo TNV TAEUPA TOUC);

+ Yemolo alako TAaiolo;

« TiBuoieg amaitei n Abon Kol Twg a§loAoyouvTal;

2. A&loAGynon Twy mpolToBEcewV TNG AUONG:
+ Molgg €ival ol TAPOSOXESG pag;
 Eival ol mapadoxEG HOG OWOTEG;




ZEKIVAOTE E0W

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




To mtAaioto TRIM (TRIM Framework)

Team - Opada
Resources - Mopol
Idea - |6€a

Market - Ayopa




TRIM Framework

Idea What is the clearest and most simple description of Is there anyone doing what you’re doing? If yes, how

the idea? are you doing it better? How can you learn from what
: i . . . they've already done? If no, how are people solving
How is the idea unique or differentiated? the problem currently?
What prtc)ible;n is being solved? How do you know this What is the most important benefit of your product/
IS a problemy service? Do people really care about this benefit?
. " _

Whatg;eeds are being met? How do you know this is Is there intellectual property involved? Is there
aneed: anything patentable?
What is the value proposition? What trends support the idea?

Market Who are your primary customers? How many potential customers are there? Is this

What do they care about?
How will you reach them?

How will they hear and learn about your product/
service?

How much does it cost to acquire a customer?

How will you keep them? How much does that cost?

number growing?
What are they willing to pay?

What feedback have you received from your
customers?

What is the overall size of the market in dollars?

What percent of the market can you realistically
acquire in year 1, 2, and 37




TRIM Framework

Team (or Who needs to be on the team at the start? Do you have ways of attracting new team members?
individual
founder) What skills does each person bring to the table? What are the personal and business goals of each
member?
Are there any skill gaps? Can these gaps be
outsourced? What is the role of each member, and is each role
distinct?
What type of work experience is related to the idea?
, How are you dividing ownership?
What is the network of each member?
Resources What do you currently have that you can use to get Can you lease equipment, or is it necessary to own?

started?
What cash resources do you have at your disposal?

What people resources can you use beyond the
founding team?

Can you tap into advisors or mentors for knowledge
and other resources?

What assets (equipment, people, and technology) are
needed to start?

Do you need to rent space, or can you leverage your
apartment, a garage, or an incubator?

How can you use limited resources to get the business

started?
What are your startup costs?

What are your primary expenses?




ETHXEIPNUOTIKI OKEWYN-VOOTPOTIIO

©2001RickLondon/JohannWessels
i syl

Eotiaon o€ éva {nTn Ha

Kavoveg avaBoi\n Kpiong, &va B&pa
popq, OT[TIKOT[OII‘]OY], TPEAD ... ' ' L
Mia £1KOVQ ... First monday of the month the corporm‘e
Z¢oTopa group gets together for a brainstorming session..




>TOolXEla IOV B ekTIUNBOLV.....

e STPOTNYIKN aplOUNTI OXI TOPAVOUNOTH
« A&I0Aoyn TpOKANGON

» ETIXEIPNUOTIKEG CUAANYELG TIOU UTIEPEXOUV O€ OUYKPION UE TIG EUKOIPIEG KOl TIG TTPOKANCEIG TIOU B0 TIPOCEWEPE
N EPyaoia O€ pio HEYAAN ETAIPIN I OPYQAVIOUO.

* MovTéAd TTOU CUHBAAAOUV OTO HETOOXNUOTIONO KAGSWV: AAAQYT) TOU XOPTH, TWV KAVOVWY TOU TTAIXVIS100
» 'OXl KAWETEPLEG, TUPOTIITASIKA KATL.

s DPEOKIEG PATIES

+ MeyaAeg TPpoodOKIEG: SUVAUIONOG, ESWOTPEPELD, HEYAAa OVELpQ

s AIETOTNHOVIKOTNTA, S10POPETIKOI pOAOL

+ AlGOEON TTPOCWTIIKNG EUTIAOKIG




H aviowon TNS BIwoIPNnG EMITUXIOG




“chqis what you pay.

Va e‘s what you get.”

———

o L ————
L) -

' L “Wancn Buffett |




H mepintwon tou i-Phone

Despite only captured 94%

2.2 60-70% -~ A e

billion profit margins 14% accounting of smartphone
iPhones sold as on iPhones in the . for 14.5% of profits in the
of November 2018."" past 10 years. all sales... industry.

The Cost of iPhones (USD)'™* sale

Bill of materials Retail cost

100%

3at0 \\/ 60%

204

T T T T T T T T T T T T
IPhone 3 hone 3GS hone i *hone & iPhone 5¢ *hone & [Phone 65 l B iPhone 7 one 8 iPhone X iPhone
015 ¢

0 0 2009 [




YTTOPYXOUV OKOUN ETUXEIPNHOTIKES IOEEC
Tou 6&v €xouv UAOTIOINOEL;




[EPO OTIO TOUG TIEAATEC

Mn
OIaTUNWHEVEG

AvAayKeC

AIOTUNWHEVEG

Mn

EEunnpeToupevol eEUNNPETOUNEVOI

MeAaTeg




Kpitnpta aloAOynong eVOANOKTIKWY

H eyyevig adia TnG evaAAakTIKNG: Tt afia prropov e va dnutoupyrnooupe; Moto To eminedo KATAAANAOTNTOG
TPOIOVTOG/ ayopag; MolEG 01 SUVATOTNTEG KOl N PEVCTOTNTA TNG AYOPAG I) TOU THNHOTOG EKEIVOU Y10 TO OTIOI0
TIPOOPICETAL N EVOANAKTIKI);

H oxeTikn agia TNG evaAAaKTIKNG: Mola €ival n 6£0n TOU ATOPOU WG TTIPOG TNV EVOANAKTIKN; ATIO Aoy
OKOTIHOTNTOG, TPOTIPNOEWY KOl AVOYKOiWVY TTOPWY;

H mpooBacipoTNTA TG EVAAAGKTIKIG 0T YACH TG dnuioupyiag: Molog eival o avaykaiog xpovog yla va
EYKATOOTOOEl OTNV Ayopa I OTNV EMIKEIPNON-0TOXO; Mota Ta eumodia yia TNV €i0060 TNG;

Fayolle (2013), EmixeipnuatikoTnTa




ATIO TIOU YTIOPEITE VO EUTIVEUCOTEITE ETTIXEIPNUOTIKES IOEEC;




5TOYX0! Biwotung Avarruénc OHE

[
&y
SUSTAINABLE
DEVELOPMENT

GCALS




KaBnueptvotTnTa

Tt TPOBARHATA AVTIPETWTIETE;
Tt oag ekveupilel 1) amoyonTevEl;

Ti Ba oag dlaokedadle/IKavoTolOUOE AV UTINPXE;

Ti Ba oag e§utnpeTOUOE;
YTIOPXEL KATI TTOU 00¢ AEITIEL;

NopaTtnpeite MPOPANUOTO I} CUYKPOUCELG OTN YEITOVIO OOG, OTO
XWPO EPYNOIEG, OTIC TIOPEEG KAT;




OIKOYEVEIOKO - (PIAIKO TTEPIPAAAOV

Ynapyxouv
ATOMO OTNV

Exete @iAoug pe

Lyerd S1KN TOU
OlKOYEVEIQ O0G N G

LLE ETUXEIPNOEIC; ETIXEIPNON;




T1 €pevva yiveTal amo 1o MO kot AAAOUG EPELVNTIKOUC (POPEIGC;

EpyaoTtnpla

« EpeuvnTika TpoypappoTa
« AISOKTOPIKA

o AITTAWHOTIKEG

SU{NTNOTE PE KOBNYNTEG, UTIOWNPIOUG SIBAKTOPEG, TTPOCWTIKO, CUVEPYOJOUEVOUG POPEIG — ETIIXIEPNTELG,
VOOOKOWE(Q, SrjHOUG KATL. — GUVASEAPOUG TOG




Brainstorming

1. ATIO(UYETE va KPIVEIG TOUG GAAOUG. H OAN 160 TOU KaTatylopoU 16wV €ival OAOL VO VIWOOUV OPKETA GVETA VOl
TIOUV OTIONTIOTE EUTVEOVTOL. OUHPNO0U, 000 TIEPIOOOTEPEG IGEEC, TOOO TIEPIOCOTEPEG TIOAVOTNTEG UTIAPXOUV
VOl XTIOEIG TIAVW OE OUTEG KO VO SNUIOUPYNOEIS TNV owaoT AUon.

2. ApnoTe TN dnuloupylkOTNTA va EeXEIAioEL. MAvTa va evOappUVEIG 1OEEG — AOXETA OTIO TO TTOCO
eCWTIPAYUATIKEG UTOPEL va Holadouv. MOAAEG POPES Ol KTPEAEG» IBEEG Elval IUTEG TTIOU AVOSEIKVUOUV TIG
aAnBiveg AUOEIG.

3. No €l0TE avOIXTOl VO UAOTIOINCEITE TIG 16€€C TWV AAAWYV. MapOAo TIOU pia 16Ea PTIOPEL va paiveTal amibavn,

XPNOHOTIOIWVTAG BETIKA YAWooo (“kot” avTi yio “aAAG”), OTOV £EEPEVVATE PIa 16X PUTTOPEL VOl ETTIPEPEL
HEYOAEG OVOKOAUWEIG.

4, MeiveTe 0TO B£pa. KpATNOTE TNV TPOOOXI 00G 0TO BOEpa TToU oulnTeiTal, AAWG PIOKAPETE VO ESETAOETE
S10POPETIKA POVOTIATIO TTOU B TIAVE TO project o€ GAAo emimedo.

5, AKOAOUONOTE TOV KOVOVa “Evag Tn opd”. YITIAPXEL HEYOAUTEPN TIOAVOTNTA N opada va avamTUEel 16 OTaV
OAN n TIPOCOXN €ival ETIIKEVTPWHEVN OE £Va ATOUO TIOU MIAG KABE popa.

6. XPNOIUOTIOINOTE OTITIKOTIONOELG. OTITIKOTIONOELG OTIWG pOost-it ] OKETG ival loXupoi TpOTIOL VOl
ETMIKOWVWVNOETE PIa 1BEX OTO KOIVO.

7. AnploupynoTe 000 TIEPIOOOTEPEG 1OEEC YIVETAL. AOKIPMAOTE Vo Snpioupynoete 100 16€€¢ o€ Pla ouvavTtnon 60
AETITWY, Kal EMEITA S1aAESTE QUTEG TIOU a§i{ouV va avamTuxBouv.




Tt €lval evkalpia;

Npénel va £xel Tn SuvaToTnTa va Snuiovpynoet asia
+ OIKovopIKn aia

+ Kowwvikn agia

« NepiBarrovTikn aia

Npénel va gival KATL VEO 1) HOVASIKO

Source: Neck, H. M., Greene, P. G., & Brush, C. (2014). Teaching entrepreneurship: A practice-based approach. Northampton, MA: Edward Elgar.




NMpotaon aiog

TTotxeia agiag:

To piypa TTPOIOVTWY 1] UTINPECIWVY TTIOU SNHIoUPYOUV
adia BeATIWVOVTAG T {WI) TWV HEAWY TOU THIHATOG
ayopa¢ IOV OMEVOUVONAOTE

« NEa 1) QVOTPETTIKI| TTIPOCPOPAG
s NpPOCOETEG IBIOTNTES Il XOPOKTNPIOTIKA

« AvooUvOeon

NEEG OVAYKEG 1 OTIAITIOEIG

KaAuTepn emidoon

Npocappoyr oTig amaithoelg (customization)
E€uttnpétnon (“getting the job done”)
IXeGI0OHOG

Enwvupia/Kopog

Tin

Meiwan KOOTOUG

Meiwan Kivduvou

Npocpaon

Aveon/evxpnoTia




I I
5 d100TAOEIC TNG ALIOG
Enjoyment

value creation

Meaningfulness with others / being a @l
(Baumeister et al., 2012; Metz, 2009)"

value creation
Emotional 1
X
D —___ Epistemic N
i “_value N 5 i
Social . Economic
value creation \ Economig value creation

Relational /
/ Isocial /

value / Social /§§
creation value /

[

“-.\ | subsis- |
Industrial \, Functi-' tence
world \ onal | value
\value creation

Marke
' { world |
Civic /
. world /
N Domestic//
X N world
= World -
. N of fame o
“\._Conditional " e L . ”
" value % Mnyn: “What is Value?” - A
. -~ pride  power Framework for Analyzing and
ey e Facilitating Entrepreneurial Value
Harmony ——Influence Creation | Uniped (idunn.no)

value creation

value creation



https://www.idunn.no/doi/10.18261/issn.1893-8981-2018-01-02
https://www.idunn.no/doi/10.18261/issn.1893-8981-2018-01-02
https://www.idunn.no/doi/10.18261/issn.1893-8981-2018-01-02
https://www.idunn.no/doi/10.18261/issn.1893-8981-2018-01-02

8 OUVIOTWOEG TTIOU TIPETIEL VO £XEL OTO PUOAO TOU EVOG ETIIXEIPNHUOTIOG

AvOoTOXAOO0U TOV EMOUUNTO OVTIKTUTIO TTOU BEAELG VO £XEIG OTOV KOGHO.
ZeKiva £xovTag Ta dlabéoipa péoa.

MeplEypaye TOLO Eival TO aVEKTO emimedo {nuiag/amwA&lag.

YToAOY10€E TNV I16€Q oNpEPO.

Kave pikpa prpara.

AIKTUWOOU KOl «ETIOTPATEVOE» OCOUG EIVaL OTIOPAITNTOL.

«XTioE» MAVW O€ OUTA TIOU EABEG.

AVOOTOXAOOU OVTOG EIAIKPIVIIG OTIEVOVTI OTOV EQUTO OOU.

Neck, Entrepreneurship. © SAGE Publications, 2018.




OTITIKOTIOINON

Post-it
Alaypappata
... To 6a00¢g
Avadelfn Twv ouvbEoewv-oxEoEwY
EuTAOUTIONOG TOU S1aAGYyOU
Avadei§n Twy mapadoyxwyv
Kowvr) y\wooa
Kolvr) kaTavonon
E€epebvnon 16ewv
Apoppn
Nouyvidt — what if




ETIXEIpWVTOC

. © | Your Impact Statement (What are you curious about? What brings you joy and energy? What motivates and

engages you? What’s your high level goal/vision?) “/ want to ... ” “How might |...” “| have a desireto...”

What do you know? Whom do
you know?). Answer these

Means at Hand (Who are you? '

questions as they relate to your
impact statement. THE IDEA TODAY

-

Affordable Loss (What are you /

willing to lose to take action?)

Types of loss: financial, time, V%LJKPY%NU
emotional, reputational,
ACTIONS LEARNED

opportunity costs.

Network and Enroll Others H E
(Share your idea with others in d E
search of all types of resources.) -
EXPAND
RESOURCES

Neck, Entrepreneurship. © SAGE Publications, 2018.




SUMPBOUAEC YIO OUVEXT ETITUXIO

ETIIKEVTPWOOU OE OUTO TIOU KAVEIG KOAUTEPQ.
Mnv IKOVOTIOINO€ pE To status quo— KavoTopnoe Kat e€Ai§ou CUVEXWG.
EméAe§e TOU OWOTOUG AVOPWTIOUG yia va SOUAEWELS padi: XpnUOTOSOTES, TPATE]ITESG

KOl UTTOAANAOUG-OUVEPYATEG.

H dikTOwaon gival onpavTikn — €ival GNPOVTIKO va 0€ CUPTIOOEI 0 KOOPOG Kol va TOV
oupTIaOEI(G.

Mn woBaocal va TapELG pioka!

NMape plo Pépa TN Yopa.

AkoAoUOnoe To TABOG 0OU Kal ATTOAAUGCE TO!

amo Toug Baekgaard & Miller

Neck, Entrepreneurship. © SAGE Publications, 2018.




MapaTtrpnon, HETawopa

Aacrormers Dot Growng Tories Gerersts




METOPOPA YIO KALVOTOHIO OTNV TIOPOYWYT): TTAPAdEIYUO

Ano noprta
BiBAI0ONKN

'OTav oI OYEBIOOTEG PaG ENICKEPTNKAV £va EPYOCTACIO NOU KATOOKEUATE NOPTEG
&puyav PE éva vEo TpoNo napaywyng eninAwv. Baoiopévol oTnv Karaokeur TnG
ndprag Snpiolpynaav pia vEa TEXVIKN Nou enmpénel Tr) dnpioupyia duvarav ahid
napaAAnAa Kai EAQPPIGV KAaTAOKEUMV. AUTEG Ol KOTAOKEUEG Sev enifaplivouv Tov
nAaviyrn, £xouv AiyoTepa £608a kai eival Nio EAQQPIEG 0N PETOPOPd, YIa pag, aAAd
Kal yia oag.

Mnopei va SeiTE Ta NAEOVEKTI)HATA TNG KATAGKEUG NOU Xprio1ponoiel AiyoTepn
npaTn UAN KaTa TNV PETAPOPA piag BIBAIOBKNG GTo onim oag o eninedn
ouokevacia. Eival TOoo e0KDAD va TNV PETOPEPETE KOl Va TNV GUVAPHOACYITETE Nou
Ba exnAayeiTe and To axedIAOPS TNG.

I




'OAO Kol TIEPIOCOTEPEG TIOAEIG ATIOYOPEVOUV TO EPPIOAWUEVO VEPO AOYW TOU UWNAOU KOOTOUG SlaxEiplong Twv
OTIOPPIPHATWYV

To EUPIOAWPEVO VEPO KOOTIZel 300 pe 10000 akpIBOTEPA ATIO TO VEPO TNG BPUONG, AKOUN KOL OV OTIAQ TIEPIEXEL
VEPO BPUONG, KI OUWG Ol KOTAVAAWTES TO ayopalouv Hadika.




XapTng evouvaiodnong - Empathy map
RNEEREE -

what really counts
major preoccupations
worries & aspirations

—
What does she \/ \/ What does she
HEAR? : e | SEE?
q b
\ /

what friends say environment

what boss says friends
whar influencers say what the market offers
What does she
SAY AND
DO?

attitude in public

appearance
/ behavior toward others

PAIN GAIN
fears wants/needs
frustrations measures of success

obstacles obstacles




KapBac Mpotaong Aiag

Npotaon aiag:
Mwg dnuioupyeite 6¢peAog;
Mwg TTapdyeTte, AUEAVETE 1) PEYIOTOTTOIEITE TA
O@pEAN TToU o1 TTEAGTEG ETTIBUPOUYV, avapévouy i
Ba ektTAayoUv va atroAadoouy;
|~
Moia gival Ta
mwpoidvTa 1
g
UTTNPECiEg
TTOU —]
arroteAolv G )
mv
TpdTaoN
agiag oag; Mwg aTraAUVETE TOV «TTOVOY;
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https://www.strategyzer.com/canvas/value-proposition-canvas

Design thinking

YAomoinon
(Boxpn)

'Eunveucn) 15eomoinon
(EvouvaioOnon) (Anmoupyw)

NMwg YTTopouE
VO TO
BEATIWOOUE;

Molo €ival To Nwg Ba AUoou'ps TO
TpOBANua; TPOBANUG;




Do’s and don’ts

MHN ANANTYZETE TINOTE AKOMH! lNpoaodiopioTe To mpwra!

v NIpoodiopioTe TO aTO TN OKOTIA TOU TTEAATN/XPNOTN Kot OX1 TN 81K o0¢
v/ MIAN|OTE yilo TO 0@EAN Kal OX1 TO XOPOKTNPLIOTIKA

v MnV OTEKEOTE O€ TIOAEG AEMTTOUEPELES

v/ OTITIKOTIOLOTE TO

v MnV avoEPETE TNV TIPN, €ival TTOAU VwPIG akoun

v' Eival pia Suvapikn dtadikaaoio — dokipr, emKUpwWON, EMAVAANYN

v/ 'EVOG TPOTIOG IO Vol TO TIETUXETE: DTIAETE i HOKETA / £va QUAAGSIO!




The Practice of Entrepreneurship

« Emphasize early action over planning
* Do what you can; try what you can’t

e Tryearly

 Fail sooner

« Experiment with many new ideas simultaneously
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Enhancing entrepreneurial ecosystems for education

Funded by
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UNIT 2: Validation of identified problems




Aice1 Tov koTO; (reality check)
KavTte Toug unoi\oylououg 00lG

Noaool avOpwTiol £Xouv TO TIPOPBANUA TTOU AUVETE;
« 0600 onpavTiko ival To TPORANUa (Moo Toug KooTilel);
Noaoo eival SlaTeDEIPEVOL VO TTANPWOOUV Yid VO TO AUGOUY;
*  Me TI KOOTOG PUTIOPEITE VO TO SIADETETE;

Noaoot aAAot prtopolv va To dlabéaouy;

e J€ Tl £XETE OUVTPITITIKO TTAEOVEKTNHA; (N TIIO GUVTPITITIKO TIAEOVEKTNHO B0
AVOTITUEETE;)




«loTl Oa METUXETE;»

AMATOPEYONTAI Ta £§1)G emieipfipaTa:
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UNIT 3: Strategies for identifying market needs and
pain points.
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