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The four 
levers of 
Platform 

Leadership

• Scope of innovation: in-house or market 
complements?

• Product technology: modularity, interface openness, 
information disclosure

• Relationships with external complementors: 
collaboration vs competition, conflict management 

• Internal organization: group proximity and market 
similarity or conflict, organizational culture, 
communication of corporate strategy

Πηγή: Cusumano and Gawer (2002) 



Ideas From 
Intel on 
Managing 
Platform 
Leadership

• Protect the core technology but share interface technology.

• Sacrifice short-term interests in favor of the industry’s common 
good.

• Do not step carelessly onto partners’ turf.

• When pushing an agenda, test the waters in a low-key way.

• Help complementors protect their intellectual property.

• Separate internal groups that produce complements from those 
that assist complementors.

• Leverage internal processes, such as senior-management 
arbitration of conflicting goals.

• Communicate diligently with partners.

• Communicate diligently with internal constituencies. 

Πηγή: Cusumano and Gawer (2002) 
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Enduring principles 
and competitive 
advantage
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The ecosystem of platforms, 
complements, and network effects
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The ecosystem 
of platforms, 
complements, 
and network 
effects
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Dimensions of 
business 
models
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‘‘Servitizing’’ the automobile
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Intel platform

Πηγή: Cusumano and Gawer (2002) 



Pull

Πηγή: Cusumano (2010) 

Kanban flow

Agile or iterative product development 



Microsoft project and feature team structure

Πηγή: Cusumano (2010) 
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Process comparison of Toyota and 
Microsoft



The AI stack

Bria, F; Timmers, P. and Gernone, F. (2025)
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