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Av10 mov oev umopetl va petpnel, va mapakoAovdeiton Kot va
acloloyeiton lval OVGKOAO va PeATImOEL.
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[leplexopeva

["evIKO TTAQiCI0 agloAdynong
[MepiANWn TWV KUPIOTEPWYV ONMEIWV

MeEpoc A: ETIOOCEIC TwWV VOOOKOMEIWV OXETIKA HE TA OIKOVOMIKA
dedopEva

MeEpog B: EMOOOEIC TwV VOOOKOUEIWY OXETIKA ME TA AEITOUPYIKA
dedopEva
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Evioc Noookopeiou: Alaxeipion eCWTEPIKOU aoBevn
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Evioc Noookopeiou: Alaxeipion eEwTeEPIKOU aoBevn
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[ evIKO TTAQIOIO

‘Eva oUvoAo OeIKTwV pe Baon Ta dedouéva Tou ESYnet.

O oT1déx0o¢ cival o1 OEIKTEC va TTAPEXOUV OUVTOMEC OAAG OUOCIAOTIKEG
TTANPOYOPIEC OXETIKA HE TNV atmrédoon KABe povadag uyeiag oe pia
unviaia €kBeon.

2UYKEKPIUEVOI OEIKTEC TIOU  ETTITPETTOUV  OUYKPIOEIC METAEU  TWV
VOO OKOUEIWV.

Na TTapExeEl 0€ OAOUG TOUG EMTTAEKOUEVOUG Evav «XAPTN AtTOd00NGY,
dlac@aAidovriag o011 OAol o1 TTOpOol (OIKOVOUIKOi, avBpwTtrivol, AGAAoI)
XPNOIMOTIOIOUVTAl OWOTA, KAl £€TO1 ONMIOUPYEITAI Eva TTEPIYPAUMA YIA
TIC MEANOVTIKEG METAPPUOUIOEIC OTO XWPO TWV VOOOKOMEIwV EZY.

— A6d00N VOOOKOUEIWY PE BACT T OIKOVOUIKA dedouEva
— Amédoon voooKouEiwv hE BAcn Ta AeIToupyika dedouéva
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Ev cuvTopia, ol O€IKTEG ...

e Ev ouvTtopia, auToi ol OEIKTES TTEPIAAUPAVOUV:

— OIKOVOUIKOI OEIKTEG

« Méoo 2ZuvoAiké Kooto¢ / YAka & AvaAwoiuya / PapuakeuTikdO KbéoTtog /
Ymnpeoieg KbéoTtog / avd acBevi ) / kal ava nuépa aoBevoucg iy / Kal ava KAiv.

* [locooTd ouvelIoPopdsc VOOoOKOoMEioU (%) OTO OUVOAIKO TTOOO UTTOXPEWOEWVY
(Total amount of Liabilities).

» KatavdAwon yevoonuwyv gapudkwy (off patent) wg¢ Tpog TI¢ datrdavec.
— A&IToupyikoi OEiKTEG

« Méon didpkela voonAeiag (Average Length of Stay)

* [1AnpdTNTa KAIVWYV (Bed Occupancy)

*  AvBpwtrivo Auvauikd (Yyelovouikwy) ava aoBevr kal ava KAivn

* Aldotnua evaAAayng KAIVWV Kal TTooO00TO eVOAAQYNG KAIVWV

*  AlIQyVWOTIKEC €eTAOEIC ava KAivn kal ava acBevr

« Xelpoupylkég Etreppaocclg
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Aladikaoia ESYnet - EXY

10 emimedo: 2¢ pnviaia Pdon, KABe
Noookopeio UTTOBAAAEI T OIKOVOMIKG Kal
eTTIXEIPNOIAKA (AsIToupyikd) dedouéva Tou o€
Mia atmd TIC €TTTA UTTEUOUVEC YYEIOVOUIKES
Mepipépeiec yéow Tou ESYnet (Bl-Forms).

20 ETmimedo: 21n ouvéxela, n YYEIOVOUIKN
Mepipépeia eCeTAlEl TIPOOEKTIKA Ta OEDOUEVA
Kal  av  QOg&v  UTTAPXOUV  QVTIPPNOEIG,
atrobnkevovTal  (OPICTIKOTTIOIOUVTAI)  OTN
Baon d0edopEvwy.

30 &emiTredo: 2Tn OUVEXEID, TO 2TATIOTIKO
Tunua Tou YTroupyeiou Yyeiag AauBaver Ta

dedopEva Kal DIEVEPYEI YIa pnviaia avagopdq,
OUNTTEPIAQUBAVOPEVWY TwV OEOOUEVWV TOU

TTPONYOUMNEVOU URva.

Noookopeio

YYEIOVOUIKN
Mepipépeia

YTroupyeio Yyeiag

(THiua
2TATIOTIKAG)

Avagopég yia
Xdapagn MoAITIKrg
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To TTPO@IA TwV OEOOUEVWV 1/2

126 Anuooia Noookoypeia

OpadoTtroinoeic avaloya Pe TV €I0IKOTNTA KAl TOV TUTTO TWV a0Bevwv
TTOU YivovTal OEKTOI

— 8 lNavemoTtnuiakd Noookoueia, TTou KAAUTITOUV OXEOOV OAEG TIGC UTTNPETIEG
UYEIOVOMIKAC TTEPIBaAWNC. (MEéoocg aplBudc KAivwy 638)
— 80 Tlevikd Noookouegia. Xwpilovrar o€ 7 UTTOONAdEC avaloya HE TNV
XwpPNTIKOTNTA O€ KAIVEG:
* 13 lNevikd Noookouegia pe Ox1 epioodtepa ammd 100 kAiveg (Méoog apiBuog
KAIVWV 76)
« 30 lNevikd Noookopeia pe 101-200 kAiveg (Méoog apIiBuOS KAIvwy 149)
« 17 INevikd Noookopeia pe 201-300 kAiveg (Méoog apIiBuog KAivwy 260)
* 9 levikd Noookopeia pue 301-400 kAiveg (Méoog aplBuOS KAIvwy 357)
» 6 lNevikd Noookopeia pe 401-600 kAiveg (MEoog aplBuOS KAIVWY 464)

* 5 levikd Noookopeia pe trepioootepa atmmod 600 kAiveg (ME€oog apIiBuOS KAIVWV
740)
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To TTPO@IA TWV OEOOUEVWYV 2/2

— 17 Tevikd Noookouegio - Kévipa Yyeiag TToUu BpiokovTal Kupiwg o€
QTTOMAKPUOUEVEC TTEPIOXEC (METOC apIBUOS KAIVWYV 47)

— 4 Oykohoyikd Noookopeia (Méooc aplBuoc KAivv 354)

— 4 MNMaidiarpikd Noookoueia (Méoog aplBuoc kKAivwv 318)

— 2 Agppartoroyikd Noookoueia (MEoog aplOuocg KAivwyv 57)

— 1 I'evikd lNuvaikoAoyikd Noookopeio — Maieutriplo (Méoog aplOudg KAIvwy
740)

— 2 l'evikd Noookopeia OpBotredikad (Méoog apiBudS KAV 454)

— 2 Noookopegio Qwpakikic Noéoou (Méoog apiBudc kAivwv 398)

— 1 Noookopeio Atrokaractaons (Méoog apiBudg kKAivwv 127)

— 4 Wuxiatpikd@ Noookoueia, eCeldikeupéva oTn Ogpartreia TTPoRANUATWY
WUXIKAG uyeiag (Méoog apiBudc kAivwy 660)

— 1 O@BaApoAoyikd Noookopegio (Méoog apiBuocg kAivwyv 10)

*2NUEIWCEIG:

MNa Toug okoTroug TnG TpExouoag avdAuong, Ta 5 voookopegia Tou IKA kaBwg kar To Noookopueio Qvdosiou kai MNatrayswpyiou, Tou gival
VOUIKA TTpOoWTTa 1I81WTIKOU dIKaiou, e€aipouvTal atrd 10 deiypa.

O1 TpaypaTtikoi apiBuoi KAivwv evdéxeTal va diagépouv ammd pAva oe prva. Qotéoo, o apIiBPOS TwV VOOOKOUEIOKWY KAIVWYV BacieTal OTIg
péyioTeG OlaBéoiueg KAiveg kai OxiI oTig péoeg OlaBéoipeg. O1 deikteg pe Baon TG KAiveg (TTANPSTNTA KAIVWYVY, KOOTOG avda KAV KATT)
EVOWPATWVOUV WIa PIKPR aTTOKAIoN attd TNV TTPayHaTIKh S1a8eo1udtnTa KAIvWwy. QoTéo0, n diagopd PeTAtU TnG YEYIoTNG d1aBe01udTNTAG KAl
TNG MEONG B1aBecINOTNTAG KAIVWV TTou KaTaypdeeTtal oTo ESYnet dev gival oTtaTioTikd onpavTikn (<0,1%).
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MeBodoAoyia avaAuong

* H avaAuon Twv 0eO0OUEVWY TTPAYUATOTTIOIEITAI KUPIWG O€ TPia €TTITTEdA

— ETmitredo 1: Noookopelako ETritredo

H avdAuon yivetal T000 o€ a1rOAUTOUC 6pOoUC, WS TTOCOOTO % TOU GUVOAOU Kal WG
10000716 / avaloyia (dnAadry avd acBevr) / avd nuEpa voonAegiag / ava KAivn K.ATT.),
€701 WOTE OIEUKOAUVEI TIC OUYKPIOEIG METASU TWV VOOOKOMEIWY Kal va oTaBIlEl

TOV QVTIKTUTTO OTO GUVOAIKO QTTOTEAEC Q.

— ETmitredo 2: Opadec Noookopeiwv
H ouykpITIKA avaAuon agopd TIG TTPOaVaPEPOEITEC ONADEG VOO OKOMEIWV.

— ETmmitredo 3: EBvikS ETTiTredo
H avdAuon tTapéxetal o€ €OVIKO €TTiTTedO Kal OgiXVel TIC TAOEIC UE TV TTAPODOO TOU

XPOVOU.
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H agloAdynon Twv OEIKTWV aTTo000NG-
XPNUATOOIKOVOUIKA OEQ0UEVA

« H acioAdynon Twv OEIKTWV attddoong HE XPNUATOOIKOVOUIKA OEQOUEVA
Qivel YIa oUVOAIKN) EVOEIEN TOU TPOTIOU AEITOUPYIAG TOU VOOOKOWMEIOU
eomiadovrag o€ OedOMEVA TIOU OXeTiCOvTal ME TO KOOTOG Kal TIG
OIKOVOMIKEG TTANPOYOPIEC TOU VOOOKOEIOU.

* H avaAuon kai n oUyKPIoN auTwy TwV OEIKTWYV UTTOPEI va odnynoel o€
MIQ  TTIO  ETTAPKI EKTIMNON TNG OIKOVOMIKAG KATAOTAONG TOU
VOOOKoOEiou, Oedouévou OTI AauBdvel uttown PaocikéG OATTAVEC
VOOOKOWEIOU, OTTWG QAPHOAKEUTIKO KOOTOG, UAIKO K.ATT.
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OIKOVOMIKOI OEIKTEC

N o o &

Average Total Cost per Patient/ Patient Day/ Hospital Contribution % to the
total cost

Average Cost for Materials and Consumables per Patient/ Patient Day/
Hospital Contribution % to the cost

Average Consumption of pharmaceuticals in terms of expenditure (amount €
)/ per Patient/ Patient Day/ % Hospital Contribution

Average Cost for Services per Patient/ Patient Day/ Bed Day
Hospital Contribution Percentage (%) to outsourcing services of major cost
Hospital Contribution Percentage (%) to the Total Amount of Liabilities

Consumption of generics-off patent in terms of expenditure
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H agloAoynon Twv OEIKTWYV atTtod0o0NC - AEITOUPYIKA
dedoueva

* H avaAuon Twv OEIKTWYV atTodo0NnG, METPWVTAG TNV EKTAON XPNONG TWV
TTOPWYV TOU VOOOKOEIOU, Divel JIa 10€a yIa TA £TTITTEdA OPAOTNPIOTNTAC
TOU VOOOKOWEIOU.

 H yxprion OEIKTWV VOOOKOUEIOKNG OpaOoTNPIOTNTAG YIa TV agloAOynon
TNG ATTOdOCNG TOU VOOOKOMEIOU XPNOIUOTIOIEITAI EUPEWG KAl OTTAITEI
OedOlEVA OTO VOOOKOMEIO, OTTWG N MEoNn OIAPKEIQ vVOOonAgiag, n
TTANPOTNTA KAIVWV K.ATT.

« H ekTiynon KAl N oUYKPION QUTWYV TWV OEIKTWV PTTOPEI €iTE va 0dNyNOEl
ot PeATiwon TNG ATTOTEAECHATIKOTNTAG, TNG TroidTNTAG TWV
UTTNPECIWV UYEIQC TOU VOOOKOUEIOU, aAAG TTIBavVWY Kal o€ OIOIKNTIKA
METAPPUBUION TWV HOVADdWYV UYEIag.
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N\EITOUPYIKOI OEIKTEC

Average Length of Stay (ALS)

Bed Occupancy (%)

Health Human Resources ped bed, per patient, doctors per nurses
Discharges / Bed Turnover Rate / Bed Turnover Interval

Tests performed per doctor and per bed

Surgical Procedures per doctor and per patient
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[MEPIAHWYH TQON KYPIOTEPQN 2HMEIQN
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Baoikoi TTapAuETPO!

Baoikoi TTapaueTpol oTI¢ oTToie¢ BacieTal N avAAuon Kai ol OEIKTES

General
Population 10.815.187
Number of Hospitals 126
Total Number of Beds 33.184
Doclors 18.760
Nurses 34.900

Financial
Pharmaceutical Cost 398.627.386,00 €
Cost for Materials & Consumables 427.676.72592 €
Cost for Services & Outsourcing 210.279.522,76 €
Total Cost 1.036.583.634,68 €
Liabilifes 1.517.936.929,00 €

Operational
Admissions 1.123.914
Inpatients (hospitalized patients) 1.306.737
Days of hospitalized patients 5.095.115
Discharges (Jan-June 2013) 957 .463
Tests Permormed 84.921.527
Surgical Procedures 259.975
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KaTtavoun YeVIKN €IKOva

H Troikilopgop@ia oTnv KaAtavournn Ocov a@opd, TIG KAIVEG, TOUG
E0WTEPIKOUG O0OEVEIC KAl TO KOOTOG, OTIC JOVADEC UYEiaC.

Fig 1. Distribution of Beds Fig 2. Distribution of Hospitalized Patients Fig 3. Distribution of Total Cost
24%., 4% 00% % _1,8% 0,8% 3.1% 01% —1,7%
13% o\ /0 N [ 0% %1 % 0,2%
27% 4l 80% 33%
0.3% -\ .
3,8% 3,0%

1.2%
= 2.2%
24%

= University Hospitals = General Hospitals (0-100 Beds)

= General Hospitals (101-200Beds) ~ General Hospitals (201-300 Beds)
® General Hospitals (301-400 Beds) ™ General Hospitals (401-600 Beds)
® General Hospitals (601-Beds) " General Hospital-HC

® Oncology General Hospitas # Children's Hospitals

“ Dermatological Hospitals General Hospitals Maternity
General Hospital (Orthopedics) Thoracic Diseases Hospitals
Center for rehabilitation Psychiatric Hospitals
Ophthalmic Hospital
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OIKOVOUIKG Baoika XOpOaKTNPIOTIKA

Ta akOAouBa OIKOVOMIKA XOPOKTNPIOTIKA VIO TOUG ETTTA TTPWTOUG UNVEC
TOU £TOUC OgiXvouv Hia oTadiakr BEATIwoN,.

Me GAAa AGyia, Ta voookoueia Tou EZY @aivetal va AgiIToupyouv TTIO
QATTOTEAECUATIKA KAl TTIO OIKOVOMIKA.

To pEOO KOOTOG ava KUpla Katnyopia, ava aoBevy Kal nuéEpa
VOOnAeiag.

Indicator Total Cost Per Patient Per Patient Day Per Bed Day
Average Total Cost 1.036.583.635 € 793,26 € 203,45 € 147,35 €
Average Pharmaceutica 308.627.386 € 305,06 € 78,24 € 56,66 €
Average Material Cost 427.676.726 € 327,29 € 83,94 € 60,79 €
Average Cost of Services 210.279.523 € 160,92 € 41,27 € 29,89 €
Liabilities 1.517.936.929 € 1.161,62 € 297,92 € 215,77 €
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A1apBpwaon Tou KOOTOUC 1/2

* O oKoTTo¢ avaAuong KOOTOUG gival va TTPOodIoPIOTOUV 01 DIAKPITEC KATNYOPIES
KOOTOUC TWV VOOOKOUEIWY KAl VO aTTOKaAU@BEi n katavoun Tou KOOoToUG.

« Mg aGAAa Adyiq, cival n xaptoypdenaon Twv KUPIWV KATNYOPIWV KOOTOUG, TTOU
€iTe Ba TTPayUOATOTTIOIOUCE «OOPOTEPOY» TTPOUTTOAOYIOUO €iTE TTIBavr) PEiwon
TWV OATTAVWV.
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A1apBpwaon Tou KOOTOUC 2/2

[EVIKA, TO TTAPAKATW YPAPNUA KATAYPAPElI TIG KUPIEC KATNYOPIEC KOOTOUG KAl
KaBopilel T0 % TOu TTPOUTTOAOYIOHOU TTOU OIATIOETAlI OE QUTEC TIC KATNYOPIEC
ava oudda voookoueEiou, OlakpivovTag £TO1 Ta TTEQIQ TTOU KABE VOOOKOMEIO
MTTOPEI va EQaPUOOEl HETPA YIA TN MEIWON TOU KOOTOUG.

30,54%
25,86%

Ophthalmic Hospital
General Hospital-HC

Dermatological Hospitals 17.15%
General Hospitals (0-100 Beds) 29,72%
Center for rehabilitation 2, 57,94%
General Hospitals (101-200 Beds) 24,24%
General Hospitals (201-300 Beds) 22 46%
TOTAL 41,26% 20.29%
Children's Hospitals 27,82%
Oncology General Hospitals 15.68%
General Hospitals (301400 Beds) 25,19%
Thoracic Diseases Hospitals 28,39%
Psychiatric Hospitals 57,92%
General Hospitals Matemity 4315%
General Hospitals (401-600 Beds) 18,09%
General Hospital (Orthopedics) 18.51%
University Hospitals 15,88%
General Hospitals (601-Beds) ) 15.49%

0% 10%  20% 0%  40% 50%  60% 70%  80%  90%  100%
® Pharmaceutical Cost ™ Materials Cost Services and Outsourcing Cost
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AEITOUPYIKA BACIKA XOPOKTNPIOTIKA 1/2

« Omwg Trpoava@épbnke, O OTOXOGC WMAG €ival va  TTAPEXOUUE
TTEPICOOTEPEG TTANPOYPOPIEC OXETIKA ME TNV ATTOO0C0N TWV HOVAdWYV
UYEIag, EPUNVEUOVTAC TOOO AEITOUPYIKOUG OO0 Kal OIKOVOUIKOUG OEIKTEG.

« QO0T000, OPICUEVEG TTANPOPOPIEC OXETIKA HE TNV  KATAOTOON
Aeitoupyiag oAOkAnpou Tou EZY Ba trpétrel va gival d1aBEaiues, KabBwg
MTTOPEI va picel Aiyo @W¢ OTnV KATAOTAON TOU MEMOVWHEVOU
VOOOKOWMEIOU.
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AEITOUPYIKA BACIKA XOPOKTNPIOTIKA

« O TTivakag OUYKEVTPWVEI TOUC KUPIOUG BACIKOUG AEITOUPYIKOUG OEIKTEC
yia 0 EZY, o1 otroiol €ival armrapaitntol yia TNV €1¢ faBog katavonon
TNG TPEXOUOAG ETTIXEIPNOIAKNS KATAOTAONG.

Operational Indicators Value
Average Lengh of Stay 3,90
Bed Occupancy 72,43%
Human Health Resources

Doctors ped Bed 0,57
Nurses per Bed 1,05
Nurses per Doclors 1,86
Discharges
Bed Turnover Interval 1,70
Bed Turmover Rake 481
Testing
Tests per Bed 366
Tests per Doctor 4,527
Surgeries
Surgeries per Doctor 13,86
Surgeries per Patient 0,20
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MEPOX2 A: EMIAOZEIZ TON NO2OKOMEIQN
2 XETIKA ME TA OIKONOMIKA AEAOMENA
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1. ME0O OUVOAIKO KOOTOC a00¢evn)

MEoo ouvoAikd KdoTo¢ acBevr) / nuéEpa voonAegiag / % VOOOKOMEIOKT CUMBOAN

O amwTtepog oTdXOC TNG OlaxXeipiIong €vOC VOOOKOMEIOU gival va €XEl TIC
ATTAPAITATEG TTANPOPOPIEC VIO TOV ATTOTEAECHATIKO €AEyXO Kal dlaxEipion Tou
VOOOKOEioU.

ETTouéEVWG, OI TTANPOPOPIEG OXETIKA HUE TO KOOTOC TOU VOOOKOMEIOU, TOOO
AMECEC 600 Kal EUPEDEC, ival {wTIKNAG onuaoiac To yéoo KOaToC ava aobevn,
gival TO atToTEAECUA TNC KATAOVOUNC TOU OUVOAIKOU KOOTOUC TOU VOOOKOUEIOU
OTOV _£TAOI0 apIlBud aoBevwy Kal OEiXVEl TO XPNUATIKO TTooO TTou codeuel éva
VOOOKOEIO yia TN BepaTreia evoc aoBevouc.

[MpétTel va avapepBei 0TI To MEoOo ZuvoAikd KOoTog TTepIAapBavel OAa Ta KOOTN,
UAIKA Kal uTTnpeoieg, OnAadn QAPUOKEUTIKA, €idn UYIEIVAG, avTIdpaoTAPIA,
eCWTEPIKI avABeon UTTNPECIWYV K.ATT. JE €€aipeon YOVO TOUG PICBOUG TTou OEV
TTEPIAauBavovTal.
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1. MEOO OUVOAIKO KOOTOC aoBevn

H Tiur) Tou Ociktn utroAoyiletal dIAIPWVTAG TIC OUVOAIKEG ETNOIEC DATTAVEG TOU
VOOOKOEIOU JE TOV £THOI0 APIBPO VOONAEUOUEVWV Q0BEVWV.

AUTOC 0 OeiKTNG, KABWCS Kal oI GAAoI dUO TToU avapEPovTal TTOPAKATW, METPOUV
TOV TPOTIO LUE TOV OTTOI0 OATTAVWVTAI O TTOPOI TToU OIATIBEVTAI OTO VOOOKOLEIO

KAl oNUAToO0TOUV TNV ATTOTEAECUATIKOTNTO TOU VOOOKOUEIOU OTO GUVOAO TOU.

Y.(Expenditures for materials, drugs & services)

Average Total Cost per Patient =
TR R R e Y.(Hospitalized patients)

— Total C d Pk Y (Expenditures for materials, drugs & services)
verage Total Cost per days Patient Hospitalized = Y (Hospitalized patient days )

Hospitals' Total Cost
Total Cost of HPH

x100

Hospital Contribution Percentage (%) =
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1. MEOO OUVOAIKO KOOTOC aoBevn

Fig 5. Average Total Cost per Patient by Group of Hospitals
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Psychiatric Hospitals
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TOTAL

Oncology General Hospitals
Center for rehabilitation

University Hospitals

General Hospitals (401-600 Beds)
General Hospital (Orthopedics)
General Hospitals (601-Beds)
Dermatological Hospitals

Fig 7. Average Total Cost per Patient Day by Group of

Hospitals

Center for rehabilitation
Psychiatric Hospitals
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General Hospitals (101-200 Beds)
General Hospital-HC
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General Hospital (Orthopedics)
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B 31€

B 33¢

. 127€

B 130€

B 163€

. 172€

B 172€

B 197€

e 203€

I 03¢

I 210€

. 235 ¢
e 247 €
N 265 €
I 277 €
I 290¢
. 503 €
I 510€

-€ 200€ 400€ 600E
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1. MEOO OUVOAIKO KOOTOC aoBevn

Fig 6. Average Total Cost per Patient by Type of Expenses
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Radiological Matenal
Security Services

Food Services

Blood Transf. Material
Prosthetics
Maintenance

Food & Beverages
Other Expenses
Orthopedics

Expenses for ext. expert
Cleaning Services
DEKO

Other Materials
Reagents
Sanitary/Medical Materia
Pharmaceutical Cost
Total

Fig 8. Average Total Cost per Patient Day by Type of
Expenses

Radiological Matedal | 1,15€
Security Services | 1,32€
Food Services | 1,37€
Blood Transf. Material | 1,53€
Prosthetics | 1,57 €
Maintenance | 445€
Food & Beverages || 5,35€
Other Expenses | 5,82€
Orthopedics || 6,77€
Expenses for ext. expert | 8,16 €
Cleaning Services i 10,04 €
DEKO W 10,09€
Other Materials Wl 10,91€
Reagents Wl 17,58¢€
Sanitary/Medical Material [ 39,09 ¢€
Pharmaceutical Cost [N 7824 €
ICEN 20345€]

-€ 100€ 200€
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1. MEOO OUVOAIKO KOOTOC Q0BEVN - Regression
analysis

* Regression analysis xpnoipgotroiénke yia va TTPoodIoPIOTEl O KAAUTEPOG
OeiKTNG TToU Ba XpnoiuoTtToiNBEi w¢ onueio avapopdc.

* O ouvteAeoTAc TTpoodiopiopol R2 (R?2 coefficient of determination) cival éva
ATTAO OTATIOTIKO METPO TTOU OELiXVEl €AV UTTAPXEI UWPNAR N XOUNAr CUCXETION.
O0co KaAUTEPN €ival N YPAUMIKN TTaAlvOpdunon TOOO TTIO KOVTA gival N TIWA TOU
R2 gTo0 1.
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1. MEOO OUVOAIKO KOOTOGC a00evn - Regression

analysis

« ETmopévwg, Ta oxnuara dcixvouv OTI TO OUVOAIKO KOOTOG ava VOONAEUONEVO
aoBeviy (R2 = 0,85) cival évag 1o OUVETTHC OEIKTNG aTTd TO OUVOAIKO KOOTOG
TWV NUEPWYV voonAeuduevwy acBevwy. (R2 = 0,63).

Fig 9. Correlation of Average Total Cost with the number of hospitalized patients
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Fig 10. Correlation of Average Total Cost with the number of hospitalized patients days
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1. MEOO OUVOAIKO KOOTOGC a00evn - Benchmarking of
Average Total Cost

2UVKPITIKI) agloAdynon Tou MECOU OUVOAIKOU KOOTOUGC avA VOOOKOMEIAKO
aoBevry avd ouada VOOOKOMEIWV

— ME TO XANNAOTEPO OUVOAIKO KOOTOG
— MauUpPo TO YECO KOOTOG TNG ONAdAG
— KOKKIVO VOOOKOMEIO ME TO uPnAOTEPO OUVOAIKO KOOTOG

2 KOTTOG TOU OXNMATOG €ival va TTAPOoUCIAOUME PE JIa PaTIA OAO TO VOOOKOEIa
OAWV TWV ONAdWY, WOTE VA ETMTPETTOVTAI OUYKPIOEIG VOOOKOUEIWV TNG idlag
oMadag Kal va Tpoadiopilovral TOOO Ol OIKOVOMIKA aTTOOO0TIKEG HOVADEG UYEIaG
000 KaI EKEIVEG TTOU DEeV gival.

Fig 11. Benchmarking of Average Total Cost per Hospitalized Patient by Group of Hospitals

University Hospital

® & @
General Hospitals (601-Beds)
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General Hospitals (101-200 Beds)
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MEOO OUVOAIKO KOOTOG A0BDEV - Benchmarking ot
Average Total Cost

General Hospitals (0-100 Beds)

Gen. Orthopedics Hospital

General Hospitals-HC

$

Thoracic Diseases Hospital~" %

Gen. Oncology Hospitals ! H
673€ 830 € 1.065 €4

Gen. Maternity Hospital

Children's Hospitals a

326 € 616€ 692 €

Psychiatric Hospital

-€ 40053 600 800 € 1.000 € 1.200 € 1.400 € 1.600 € 1.800 € 2.000 €

*Znueiwon: To Kévtpo AttokatdoTtaong (ATC = 31 €), ta AeppaTtoroyikd Noookopeia (ATC = 503 €), To OpBaAuikd Noookopegio (ATC = 510 €) dev
mepIAapBdvovtal ato ypaenua. Etriong, to Kévipo Yyeiag Krestena dev ep@avietar (ATC = 2.300 €) mBavwg o deikTng utrodnAwvel o1 Ogv
UTTAPXOUV ETTAPKNA OTOIXEIQ OXETIKA E TOV APIOPO TWV VOOOKOMEIOKWY AcOEVWV
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1. ME€oo ouvoAikO KOOTOG aoBevr) - % total cost

« Average Total Cost per patient/ patient day/ % to total cost

Table 4. Average Total Cost per patient/ patient day/ % to total cost

Niiar cf Average Total
Health Total Number of 5 Total number Total Cost Average Total | Cost per day
Hospital C hospitalized to Total Cost
Region P Eigory Beds ospaﬁents of patient days (amount in €) = Cost per Patient| patients
i hospitalized
S i : University o
5th Larissa University Hospital s 573 36.821 112.453 27.384.117,53 € 2,64% 743,711 € 243,52 €
0SDIt3
6th loannina University Hospital University Hospital 873 35.814 106.752 27.973.178,46 € 2,70% 781,07 € 262,04 €
4t |Alexandroupoli University Hospital ~ [University Hospital 500 25.461 76.391 20.321.028,00 € 1,96% 798,12 € 266,01 €
4th 'T‘HEPA Universily Hospital - University Hospital] 623 21813 85.596 19.930401,36 € 1,92% 913,69 € 23084 €
7Tt |PAGNIHospital - Heraklio University Hospital 746 35.455 113.636 34.690.317,06 € 3,35% 978,43 € 305,28 €
6th ge”e’a' University Hospial of - 1,y-wversity Hospita 663 34,608 119.004 37.441.75843 € 361% 1079,08 € 3439 €
2nd  [Atikon University Hospial - Chaidari University Hospital 563 36.386 169,633 43.066.122,67 € 415% 118359 € 25388 €
1st Laiko General Hospital - Athens University Hospital 565 29.889 111.979 37.537.750,43 € 3,62% 1.255,91 € 335,22 €
Tth Chania General Hospital General Hospital 615 17.952 96.219 14.105.609,93 € 1,36% 785,74 € 146,60 €
ang  |Aoios Panteleimonas Hospital - oo el 647 20570 126,548 17.067.618.22 € 1,65% 82073 € 134,87 €
3d ;’apa"‘“’af’," General Hospital - | o16ral Hospital 622 34747 94.256 29.937.182,60 € 2.89% 861,58 € 3M762€
4th 'Tpp°"’a‘e‘9“.Ge“e’a' Hospil- | General Hospital 752 27.288 103.384 23.623.376,95 € 2,28% 865,71 € 22850 €
1st  |Ceorgios Gennimalas General | oono ) posptal 732 36.139 153.488 4301877117 € 415% 119037 € 28027 €
State Hosital - Athens
1st Evangelismos Hospital - Athens General Hospital 946 37.516 172.348 58.905.646,99 € 5,68% 1.570,15 € 41,78 €
6th Tripoli General Hospital General Hospital 422 11.691 72.697 6.233.429,49 € 0,60% 533,18 € 85,75 €
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2. MEoo KOOTOC yia UAIKG & avaAwaoliua

MEoo KOOTOG yia UAIKA Kal avaAwaoiua ava acBevr / ava nuépa voonAeiag / %
OUVEIOQPOPA TOU VOOOKOUEIOU.

[0 TNV KATAVOPN TOU OUVOAIKOU KOOTOUG TIOU €XEl €va VOOOKOWEIO Kal
OeOOUEVOU OTI TO AEITOUPYIKO KOOTOG EVOG VOOOKOUEIOU DEV €ival EVOEIKTIKO TNG
aTToTEAEOPATIKOTNTAC TOUu, Ba ATavV 1O COPO VA TTPOCdIOPIOTEI O OTOXOC
KOOTOUG 0TN BepaTtreia evog aagBevr] TTap& 0TO GUVOAIKO KOOTOG.

To yéoo KOOTOG UAIKOU Kal avoAwaoIdwy ava acBevr) d€ixvel To AUECO TTOCO
XPNUATWV TToU daTravABnke o€ évav PECO aoBevh yia Tn Bepartreia TOU,
€CAIPOUPEVOU TOU KOOTOUG TWV QPAPHUAKWV.

O 0d¢gikTng kaBopileTal OIAIPWVTAC TO E€TROI0 CUVOAIKO KOOTOC UAIKWV KOl
AVAAWOINWY €VOC VOOOKOUEIOU TTPOC TOV €TAOIO APIOUS TwV VOONAEUOUEVWY

agBevwv.

O1 GANoI dUO TTaPAKATW OEIKTEC EKPPALCOUV TO TTPOAVAPEPBEVY KOOTOC W TTPOC
TO KOOTOC avA VOOOKOMEIOKN NUEPa acBevwyv Kal autd KooTiel Kal TTAA w¢g
TTOO0O0TO TOU OUVOAIKOU KOOTOUC KOBWC OUAAEyeTal attd OAA T VOOOKOWMEIQ
TNG XWPAG TO CUYKEKPIPEVO £TOG.
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2. Moo KOOTOG yIa UAIKG & avaAwalua

Fig 12. Average Cost for Materials & Consumables per

Patient by Group of Hospitals
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TOTAL
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466 € WM  GeneralHospials (401600 Beds)

27 ] S —
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557¢€ NN  General Hospital (Orthopedics)
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Fig 14. Average Cost for Material & Consumables per
Patient Day by Group of Hospitals

Psychiatric Hospitals

Center for rehabilitation

General Hospitals Matemity
Thoracic Diseases Hospitals
Dermatological Hospitals
Oncology General Hospitals
General Hospitals (201-300 Beds)
Children's Hospials
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TOTAL
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2. MEoo KOOTOC yIa UAIKO & avaAwaiua

Fig 13. Trend for Materials & Consumables per Patient Fig 15. Trend for Materials & Consumables per Patient Day
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2. Moo KOOTOG yIa UAIKG & avaAwalua

Fig 16. Correlation of Cost for Materials & Consumables per Patient
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2. Moo KOOTOG yIa UAIKG & avaAwal

a

Table 5. Average Cost for Materials & Consumables per patient/ patient day /% of total cost for materials & consumables

Total Cost for Purchases Materials Indicat
of Major Cost
Healt Total | Number of Total A Cost for Average Cost for
Regi Hospital Category Number |hospitalized| number of [% to Total Cost “l'l.‘I .l e Materials &
of Beds | patients |patient days | for Materials & | Amountin € AT Consumables per
Consumables day patients
Patient
hospitalized
1st  [Konstadopoulelo General Hospital | General Hospital | 279 10.957 50.010 1,59% 6.798.583,09 € 620,48 € 135,04 €
18t |KAT Accident Hospital - Kiflsia Ge"'m;e"'“ 554 19.230 107.460 2,72% 11.625.124,76 € 604,53 € 108,18 €
1st 3::::;“’“""" Qaneral Foepiial - General Hospital | 407 16.282 71.181 1,55% 6.633.250,12 € 407,40 € 93,19 €
Elena Gynecological Hospital - Gen. Maternity
T ey privsrsd 437 13.156 46.715 0,30% 1.203.428,02 € 98,31 € 27.69 €
1st :‘A';‘Izz:'e"""g General Hospital - | o pora) Hospital | 223 7.545 20.189 0.57% 2.455.896,83 € 325,50 € 84,14 €
1st  [Sotria Thoracic Diseases Hospital - Thoraclc 745 28.042 133.114 1,16% 4.948.749.43 € 176,48 € 3718 €
Athens Diseases Hospital
ac |20i= SoflaChiidren's Hospital > Chidran'a 678 33.184 84.447 1,66% 7.100.488,70 € 213,97 € 84,08 €
Athens Hospital
Panagiotis & Aglaia Kyriakou Children's
1ot e Hotalal - fhans Hoaphal 352 12.332 36.782 0.60% 2571.011,85 € 208,48 € 69,90 €
Children's
1st  [Paldon Pedelis General Hospital et 150 6.399 14.678 0,23% 1.004.248,30 € 156,94 € 68.42 €
1st Patisia General Hosplital - Athens General Hospital 108 3.078 6.870 0,20% 84161220 € 27343 € 122,51 €
1st  |Alexandra Hospltal - Athens General Hospital | 428 25.412 73.257 0,88% 3.778.285,59 € 148,68 € 51,58 €
1st  |Georgios Gennimatas General State | o0 rq) Hospital | 732 36.139 153.488 4,79% 20.477.531,83 € 566,63 € 13341 €
Hospital - Athens
1st  [Elpis General Hospital General Hospital | 172 7.802 28.454 0,39% 1.678.933,53 € 215,19 € 59,01 €
1st i;’:’ﬂam”ms General Hospital - | 5.0 ra) Hospital | 170 4.243 20.814 0.21% 896.684,33 € 211,33 € 43,08 €
1st Ippokratelon Hospital - Athens General Hospital 466 25.284 77.855 3.21% 13.742.359,03 € 543,52 € 176,51 €
Korgialeneio Benakeio Hellenic Red
1ot | Hoopiil - Athens General Hospital | 421 12.197 68.462 2,34% 9.994.681,41 € 819,44 € 145,99 €
University
1st  |Laiko General Hospital - Athens Hiochiia 565 20889 111.979 2,48% 10.595.538,87 € 354,50 € 94.62 €
1st  [Evangelismos Hospital - Athens General Hospital | 946 37.516 172.348 531% 22.690.269,55 € 604,82 € 131,65 €
1st Z:z'::“"h General Hospltal - General Hospital | 120 4.937 16.248 0,29% 1.238.666,07 € 250,89 € 76,23 €
1st  |Aglos Savvas And-Cancer Hoepital - | Gen. Oncology 411 19.942 75.488 1,36% 5.805.385,48 € 201,11 € 76.90 €
Athens Hospital
1st  [Syarou Dermablogical Hospital - Demalogical 104 4127 13.800 0.13% 563.980,92 € 136,66 € 4087 €
Athens Hospital
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3. Méon KatavaAwaon @AapUAKEUTIKWY TTPOIOVTWY WG
TTPOC TIC OATTAVEC (agia)

* Average consumption of pharmaceuticals in terms of expenditure (value)

* |loTopika, Kal oXedOV 0 OAA TO VOOOKOUEIQ, TO PAPUOAKEUTIKO KOOTOG ATTOTEAEI
OXETIKA MEYAAO Kal QUCAVOUEVO PEPOC TOU KOOTOUG. 2€ OPIOHEVEG TTEPITITWOEIG
QVTIKATOTITPICEI TTEPICTOTEPO ATTO TO 35% TOU OUVOAIKOU KOOTOUG.

* Q¢ ek TOUTOU, TO JEOO KOOTOC YIa PApHaKa avd acBevi attoTeAEi acikd O€iKTN
yia TOV TTPOCOIOPICHUO QUTWYV TWV HOVAdWY UYEIOC TTOU PTTOPEI va KaTaBAaAouv
TTEPAITEPW TTPOCTIABEIEC VIO TN MEIWON TOU QPAPUOKEUTIKOU KOOTOUG Kal KOTA
OUVETTEIQ TOU OUVOAIKOU KOOTOUC XWPEIC va OlakuBeUsTal n TroiotTnTa TNG
BepaTtreiag Twv acBevwv.
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3. Meon KatavaAwaon QAaPUAKEUTIKWY TTPOIOVTWY WG
TTPOC TIC OATTAVEC (agia)

« Autoc o Oeiktng Ocixvel TN OUPBOA kKABe NoooKopgiou OTO GOUVOAIKO
QPAPMUOKEUTIKO KOOTOC. O1  OUYKPIioEIC TTPAYUATOTTOIOUVTAl  ETTIONG  O€
ouvOuaoud ME AANOUC TTapAyovTeG / O€IKTEC OTTWC «2UVOAIKOG apIiBuog
VOONAEUONEVWYV A0BEVWYV O VOOOKOUEIO EZY » K.ATT.

Y (Expenditures for Drugs)
Y (Hospitalized patients)

Pharmaceutical Cost per Patient =

Expendit D
Pharmaceutical Cost per Hospitalized Patient Day = Zg:((H xppe;z ; ur;s f:r tr:;g;))
ospitalized patient days

Hospitals Expenditures for Drugs

Hospital Contribution Percentage (%) = Y. (Cost of Drugs)
ost of Drug

x100
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3. Meon KatavaAwaon QAaPUAKEUTIKWY TTPOIOVTWY WG

TTPOC TIC OATTAVEC (agia)

Fig 17. Average Pharmaceutical cost per Patient by Group
of Hospital
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Fig 19. Pharmaceutical cost per Patient Day by Group of
Hospital
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3. Meon KatavaAwaon QAaPUAKEUTIKWY TTPOIOVTWY WG
TTPOC TIC OATTAVEC (agia)

Fig 18. Trend of Pharmaceutical Cost per Patient
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Fig 20. Trend of Pharmaceutical Cost per Patient Day
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3. Meon KatavaAwaon QAaPUAKEUTIKWY TTPOIOVTWY WG
TTPOC TIC OATTAVEC (agia)

Fig 21. Correlation of Pharmaceutical cost with the number of patients
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3. Meon KatavaAwaon QAaPUAKEUTIKWY TTPOIOVTWY WG

TTPOC TIC OATTAVEC (agia)

Table 6. Average Pharmaceutical cost per patient/ patient day/ % of total pharmaceutical cost

o e Pharmaceutical Cost Indicators
u r
Health Total number
Beds patients patient days| pharmaceutical Amount in € drugs per drugs per
Cost patient patient day
1st  [Syorou Dermabiogical Hoepital - |Dermablogical | 4, 4121 13.800 1,48% 5.904.542,32 € 1431€ 427,87 €
Athens Hqsnnal
1st  |Laiko General Hospital - Athens Ul;‘"’e’,s"y 565 29,889 111.979 5,70% 22.731.453,03 € 761 € 203,00 €
1st  |Evangelismos Hospital - Athens ﬁe“efa' 946 37516 172.348 6,76% 26.958.680,98 € 719€ 156,42 €
1st  [Korgialeneio Benakeio Hellenic ﬁenefa' 421 12197 68.462 1,96% 7.810.438,42 € 640 € 114,08 €
Red Cross Hosoital - Athens asnital
ong  [Metaxa Ant-Cancer Hospital - | Gen. Oncology| 394 18.702 63.708 3,02% 12.043.171,68 € 644 € 189,04 €
Piraeus Hosnital
1st  [Agios Sawas Ant-Cancer Gen. Oncology| 444 19.942 75.488 2,75% 10.972.412,95 € 550 € 145,35 €
Hospital - Ahens Hospital
) . . |Gen. Oncology 0
4th Anti-cancer Hospital Theageneio Hoso) 380 31.310 62.804 3,69% 14.700.399,44 € 470 € 234,07 €
1st | Seorglos Cennimatas General ﬁe"e,’a' 732 36.139 153488 4,02% 16.030.561,17 € 444 € 104,44 €
on  |General University Hospialof |  Universiy 663 34,608 119,004 3.83% 15.250.281,13 € 440 € 12813 €
Palras - Rio Hospital
fap [(cancer Canery Hasply Ge’h Oncology( 534 15.983 36,653 1.83% 7.314.337,86 € 458 € 199,56 €
4n  |Ppolrabion General Hosphal - |  General 752 27.288 103.384 3,18% 12.671.397,55 € 464 € 122,57 €
Thessaloniki Hospital
ond  [on Universty Hosplel - Universiy 563 36.386 169,633 4,04% 16.104.071,51 € i€ 94,93 €
Chaidari Hospital
Th  |PAGNI Hospital - Heraklio U}:"’er,s"y 748 35.455 113.636 3,68% 14.671.830,35 € 414 € 129,11 €
6h  |Agios Andreas Hospital - Paras ﬁe"e,’a' 273 13.749 42.769 1,38% 5.515.428,94 € 401€ 128,96 €
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4. M€oo KOOTOC VIO UTTNPETIEC

Méoo kOoTOC yia utThpeoiec ava acBevr) / ava nuépa voonheiag / % siopopa
TOU VOOOKOUEIOU

Ooo uywnAdtepo cival To TTPOOOETO KOOTOG, TOCO UWNASTEPO €ival TO KOOTOC
AeiToupyiag Tou voookouegiou. [lepittou, T0 25% TOU OUVOAIKOU KOOTOUG
BagcileTal 0TO KOOTOC UTTNPECIWV.

O1 mTapakdTw Oc€iKTEC KATAVEUOUV AGANa KOOTN UTTNPECIWV (TT.X. UTTNPECIEC
Ao @AAEIag, UTTNPETIEC TPOPINWYV, UTTNPETIEC KABAPIOWOU K.ATT.) OTOV OYKO TWV
aoBevwyv o€ voonAcia.

Otav n agia Tou Méoou KooToug YTrnpeolwv ava aocBevry kal avd nuépa
voonAegiag Trapapével o€ XapnAd etTitreda onuaivel 0Tl 0 OYKOG Twv acBevwyv
ETTAPKEI YIO TNV KAAUWN QUTWV TWV TTPO0OeTWY datravwy. Edv 1o k6oTOC gival
uWnASG Kal o apiBuds Twy aocBevwy TTou voonAeuBnkav XaunAog, Ba mpéTrel va
ETTAVECETAOTEI N AEITOUPYIQ TWV VOOOKOMEIWV.

Cost of Services

Average Cost of Services per Patient = - ;
g f P Number of Hospitalized Patients

Cost of Services

Average Cost of Services per Hospitalized Patient Day = Number of Hospitalized Patient Day

Hospitals expenditure of servi
ospitals expenditure of service X100

% Services to Total =
0 Y.(Expenditures of Services)
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4. M€oo KOOTOC VIO UTTNPETIEC

Fig 22. Average Cost for Services per Patient and per Patient day by Group of Hospitals
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4. M€oo KOOTOC VIO UTTNPETIEC

Table 7. Average Cost for Services per patient and per patient day

Total Cost for Services Indicators
Total Number of Total A Cost
e Hospital Category Number |hospitalized| number of | % to Total Average Cost | m’
Region Cost . € | forServices per
of Beds | patients |patient days or | Amountin or day patients
Services per Patient
hospitalized
1st Konstadopouleio General Hospital General Hospital 279 10.957 50.010 1,29% 2.715.328,76 € 24782€ 5430 €
1st  |KAT Accident Hospital - Kifsia Ge"':”“f’ped'“ 554 19.230 107.460 1,44% 3.035.232,74 € 157,84 € 2825 €
1st 3*?"“?""9"’” General Hospital - | Gonoral Hospital | 407 16282 | 71.181 224% 470062800€|  28870€ 66,04 €
1st  |Elena Gynecological Hospital - |oor yoierniny Hospital| 437 13156 | 46.715 1,25% 2619.166,17 € 199,09 € 56,07 €
1st  [Amalia Fleming General Hospial - | o1 o) Hospital 23 7,545 29.189 0,61% 1.280.796,00 € 170,05 € 4419¢€
1gt  [SoWia Thoracic Dissases Hospilal -| Thoracic Dissases | 7,5 28042 | 133114 229% 4.809.921 53 € 17153 € 36,13 €
Amns - - Hosnital
1st  [Agia Sofia Children's Hospital - Chidren's Hospital | 678 33.184 84.447 2.74% 5.767.198,69 € 17379 € 68,20 €
1t  |Panagiols & Aglaia Kyriakou Chidren's Hospital | 352 12.332 36.782 1,19% 2.498.429,60 € 202,60 € 6793 €
Children's Hospifal - Athens
1st  |Paidon Pedelis General Hospial | Chidren's Hospital | 150 6.399 14678 0,44% 925.921,21€ 14470 € 63,08 €
1st Patsia General Hospital - Athens General Hospital 108 3.078 6.870 0,35% 743274 26 € 24148 € 108,19 €
1st Alexandra Hospital - Afhens General Hospital 428 25412 73.257 1,45% 3.040.165,39 € 11964 € 4150€
1st  [Goowwios Cennimalas Gonoral General Hospital 732 36.139 153.488 3,10% 6.510.678,17 € 180,16 € 4242€
State Hospital - Athens
1t |Elpis General Hospital General Hospital 172 7.802 28.454 0,43% 910.968,17 € 116,76 € 3202€
1t |Pammakarisios General Hospital - | concra) Hogpital 170 4243 20814 0,75% 1.568.580,20 € 369,69 € 7536 €
1st Ippokrateion Hospital - Ahens General Hospital 466 25.284 77.855 1,23% 2.577.054 83 € 10192 € 33,10€
1g¢t [Korgislensio Benaksio Hellenic General Hospital 421 12.197 68.462 1,45% 3.048.379,96 € 24993 € 4453€
Red Cross Hospital - Afhens
1st  |Laiko General Hospital - Aens | University Hospital | 565 29889 | 111979 2,00% 4210.758,53 € 140,88 € 37,60 €
1st Evangelismos Hospital - Athens General Hospital 946 37.516 172.348 4.40% 9.256.706,46 € 246,74 € 53,71€
1t |Polykinikh General Hospital - General Hospital 120 4937 16.248 0.73% 1.525.355,36 € 308,96 € 9388 €
1gt  [Aglos Sewvas Ank-Cancer Hosplel | Gen. Oncology a1 19942 | 75488 2,12% 445121926 € 2321€ 58,97 €
Athens Hosnital
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5. YTINpeoieC eCwWTEPIKNC avabeong onUaAvTIKoU
KOOTOUC

YTTNpeoieg eEWTEPIKAC avABeon¢ anuUavTIKoUu KOoToug avd aoBevry / ava KAivn /
% ouveIoPopA TOU VOOOKOMEIOU

H eCwtepik avabeon Twv PondNnTIKWY UTTNPECIWV TOU VOOOKOUEIOU €ival HIa
Kolvr) OladIKagia TIoU ETTPETTEl OTn MoOvAda uyeiag va eAEYXEl yia TO
AuUCavONEVO KOOTOG.

Me 1 Odl0dikacia eEWTEPIKAG avaBeong, €vag EeCWTEPIKOG  avAdOXOG
avaAapBavel Tnv uBuvn yia tn dlaxeipion Kal TNV TTapox MIOG OUYKEKPIPEVNG
UTTNPETIAG, YIA TTAPADEIYUA UTTNPECIWY AOPAAEIAC VIO TO VOOOKOUEIO.

H 16éa triow atrdé autd 10 cupPoAalo gival OTI TO ECWTEPIKO PEPOC UTTOPEI va
eEANAXIOTOTTOINOEI TO KOOTOG KOl va BEATIOTOTIOINCEI TNV ATTOTEAECUATIKOTNTA YIA
TO VOOOKOEIO, ETTITUYXAVOVTAG OIKOVOMIES KAIJaKOG.

Katd ouvetreia, emTpETTEl 0TN O10iKNON TOU VOOOKOUEIOU va ETTIKEVTPWVETAI
QTTOKAEIOTIKA OTNV  TTAPOXN UTTNPECIWV UYEIQG, N OTIoia  TTaPAMEVEI
TTPWTAPXIKOG OTOXOG TNG.
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5. YTTNPECTIEC eCWTEPIKNG avaBeonc onuavTIKoU
KOOTOUC

 'Evag Oeiktng Trou Ocgixvel TO OUVOAIKO [BondnTikd KOOTOC TTOU (PEPEl €va
VOOOKOMEIO O OUYKpIoOn ME Tov apliBud Twv KAIVwy, TOV OpIBud Twv
VOOOKOMEIOKWY 0a0Bevwy | o€ OUYKPION ME TO OUVOAIKO KOOTOC, PTTOPEI va
Owaoel pIa 1I0€a YIa TO €AV UTTAPXEI UTTEPROAIKN TIUN VIO AUTEC TIC UTTNPETIEC.

* AuUTOC 0 O€IiKTNG PTTOPET va EnyroeEl €Qv:

— gival atTapaiTnTo AUTEC OI UTTNPECIEC VA TTAPEXOVTAI ATTO EEWTEPIKOUC EPYOAGouc,
— KOAUTTTOVTAI QTTO TUAMATA EVTOC TOU VOOOKOUEIOU KAl TO ATTOTEAEOUATA €ival UWNAQ,
— Ol MEPOVWHEVOI EPYOAABOI EVOC VOOOKOMEIOU €ival ATTOTEAEOUATIKOI O€ avTiBeon Me

EKEIVOUG EVOC AAAOU [E TTAPOUOIa XAPAKTNPIOTIKA, I
— UTTAPXEl avaykn aAAayAG oTnV TTapoxn UTTNPECIWV.

Hospitals expenditure of outsourcing service

% Outsourcing Service to Total = X100

Y (Expenditures of outsourcing services)

. OutsourcingServices
(Cost of Number of Months)

Number of Beds

Average Monhtly Cost of Outsourcing Services per Bed =

Cost of Outsourcing Services

Average Cost of Outsourcing Services per Hospitalized Patient =
g f 9 P P Number of Hospitalized Patients

Ap X. Kapavikag — eHealth



5. YTTNpeoieC eEwTEPIKAC avaBeong onUaAvTIKOU
KOOTOUG

Fig 24. Monthly Cost for Cleaning & Security Services per Patient

Cleaning Services 53€ Security Services

6,2 €

University Hospitals
General Hospitals (0-100 Beds)

General Hospitals (101-200 Beds) 6.4 €
General Hospitals (201-300 Beds) 38€
General Hospitals (301-400 Beds) 54 €
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General Hospitals (601-Beds)
General Hospital-KY
Oncology General Hospitals
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Ophthalmic Hospital
39€ TOTAL | - 51€
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5. YTTNpeoieC eEwTEPIKAC avaBeong onUaAvTIKOU
KOOTOUG

Fig 25. Monthly Cost for Cleaning and Security Services per Bed

Cleaning Services Security Services

219€ University Hospitals
General Hospitals (0-100 Beds)
General Hospitals (101-200 Beds)
General Hospitals (201-300 Beds)
General Hospitals (301-400 Beds)
General Hospitals (401-600 Beds)
General Hospitals (601-Beds)
General Hospital-KY
Oncology General Hospitals
Children's Hospitals
Dermatological Hospitals
General Hospitals Matemity
General Hospital (Orthopedics)
Thoracic Diseases Hospitals
Center for rehabilitation
Psychiatric Hospitals
Ophthalmic Hospital
220 € TOTAL 29 €.
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5. YTTNpeoieC eEwTEPIKAC avaBeong onUaAvTIKOU

KOOTOUG

Table 8. Average Cost for Cleaning and Security Services

Cleaning Services Security Services
Health Total yoof the total| AVerage | Average Cost %ofthe | Average |Average Cost
Region i = Cleaning ok g Amount in € || g} Amount in €
of Beds Cost Per | Hospitalized Security | Costper | Hospitalized
Sendces | “Bed | Patient Services | Bed | Patient

1st  |Konstadopouleio General Hospital ﬁz_:f;: 2719 1,02% 268 € 48€ 522.661,44€|  0,01% 02€ 00€ 474.97€

1st  [KAT Accident Hospital - Kifsia i 554 1,72% 27€ 46€ 882.070,68 €[  3.56% 61,8€ 125€ 239.561,76 €

1st |Ssmanogieio General Hosptal- |  General | . 1,30% 233¢€ € 662.89200€| 644% | 1519€ %6€ 432.891,00€
Vrilissia Hospital

1st |Fiena Gynecological Hospial - | Gen. Malemiy| ., 1,15% 192€ 45¢€ 568.658,32€| 0,00% 00€ 00€ 4062€
Athens Hospital

1st [Amolia Floming GeneralHooplal |  General |, 1,11% 364 € 75€ 567.732,16€|  0,00% 00€ 00€ 8
L E— : Hospial

1t [Sotia Thoracio Dissases Hosplel|  Thoeaclo 745 3,52% 345€ 64 € 1.800.879,20€|  0,75% 96 € 18€ 50.269,12 €
- Athens Diseases

{or. {90 Sole Chidren's Hooplel - | Chikdrens. | 050 2,89% 312€ 45€ 1481.447,88€|  0,08% 12€ 02€ 5522,01€
Athens Hospital

1oty [onegola & Aghla Kyiskou oS | g9 1,79% 371 € T4€ ota20272¢] 007 | 19¢€ 04¢€ 4.636,52€
Children's Hospital - Athens Hospital

1st  [Paidon Pedelis General Hospital C:igﬁs 150 0,64% 313¢€ 51€ 32861261€[  0.00% 00€ 00€ S

1st [Patisia General Hospital - Athens ﬁz_:;;_f: 108 0.27% 180 € T 136.364,89€|  0,00% 00€ 00€ - €

fst  |Alexandra Hospial - Athens ﬁ""ef“" 428 1,50% 271¢€ 326 813.21450€|  0,03% 06¢€ 01€ 192981 €

jet; |Pocos Qenrimaies Ganeral ﬁe"e_’a' 732 2.67% %7€ 38€ 136692360€| 823% | 1080€ | 153¢€ 553.610,09 €
State Hospital - Athens ospital

1st  [Elpis General Hospitl gz_::;_f: 172 0,33% 139 € 21¢€ 166.966,66€|  0,00% 00€ 00€ - €

it [Emmavisios Canerel Hospll |- | Canacal 170 0,86% 370¢€ 104€ a011898€| 120% | 699¢€ 196€ 83.137,32€
Athens Hospital

1st  [lopokrateion Hospital - Ahens ﬁz;;: 466 0,20% e 4€ 99.957,25€|  1,73% 357€ 46€ 116.345,70€

1st  [Korgialeneio Benakeio Hellenic |  General a1 1,34% 233 € 56€ 667.939,00€| 339% | 77.3¢€ 187€ 2779240€
Red Cross Hospital - Ahens Hospital

fst  |Laiko General Hospiial - Athens U};""er_s"’ 565 1,70% 219€ 29€ 867.744,60€|  4.30% 73,2€ 97€ 289.345,05 €
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6. 2ZUVOAIKO TTOOO UTTOXPEWOEWV WS Y% OUVEICPOPaA
TOU VOOOKOUEIOU

Total amount of liabilities as % hospital contribution.

‘Evag ammd Toug KUPIoUG OTOXOUG Tou YTroupyeiou Yyeiag €ival n peiwon Tou
eAAgippaTog Tou TTpoUTToAOyIopOU Noookouegiwv EZY Kal, OoTn OUVEXEIA, N
MEIWON TOU OUVOAIKOU TTOOOU TWV UTTOXPEWOEWV. a To OKOTTO auTd, KABe
MIVA Ol OUVOAIKEC UTTOXPEWOEIC TTPETTEI VA ATTOOREVOVTAl 1) TOUAGXIOTOV Va
TTAPAPEVOUV 01 idIEC WOoTE va OIao@aAifeTal OTI TA OIKOVOMIKA METPA TTOU
epapuolovTal dev 0dnNyouVv O€ vEQ CUCOWPEUON KABUOTEPOUUEVWY OPEIAWV.

H TrapakoAoUlbnon Twv UTTOXPEWOEWV TNG Hovadag uyeiag we % Twv
OUVOAIKWYV UTTOXPEWOEWY OTTOKOAUTITEI TO PAPOC TIOU CUVEICPEPEI KABE
VOOOKOMEIO OTIC OUVOAIKEG UTTOXPEWOEIG KAl ETTOMEVWG  OIEUKOAUVEI TOV
EVTOTTIOMO AUTWYV TWV VOOOKOWUEIWY TToU Ba TTPETTEl va KATABAAOUV TTEPAITEPW)
TTPOCTIABEIEC VIO TNV EAAXIOTOTTOINON TWV UTTOXPEWOEWV.

EmimrAéov, o1 unviaie¢ OIOKUPAVOEIC TWV UTTOXPEWOEWV OEiXvouv €av Ta
eTTiTTEda €UBUVNC TPOTTOTTOIOUVTAI PE TNV TTAPODO TOU XPOVOU Kal KATA TTOCOV
gival yelwpéva N augnuéva.

Hospitals Liabilities
Y Liabilities

% of Liabilities =

L e (Current Month Liabilities — Previous Month Liabilities)
% Deviation of HPH liabilities = - — X100
Previous Month Liabilites
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6. ZUVOAIKO TTOO0 UTTOXPEWOEWYV WS % auveiopopda
TOU VOOOKOUEIOU

Fig 26. % of Liabilities to the Total Liabilities Fig 28. Difference of Liabilities between previous and current
month
University Hospitals 20,61%

General Hospitals (601-Beds) 18,97% Cpiiimiokpel 204%
General Hospitals (201-300 Beds) 10,39% o o 0100 ooy Soox
General Hospials (101-200 Beds) 10,02% General Hospita HC 028% §
General Hospitals (401-600 Beds) 9,36% E:n"::: :::;:::gg:_‘x ::3 '5’54_?97%-.
General Hospitals (301-400 Beds) 7,65% o : :

Oncology General Hospitds 6,17% vk oy g .
; General Hospitals (201-300 Beds) -6,92% -
oy 1 ONAG8 5,64% General Hospitals (401-600 Beds) 353% BN
Children's Hospitals &8l 3.21% General Hospital (Orthopedics) -18,83% [INEEGEG—_—_—_—_—
General Hospital (Orthopedics) 2,16% TOTAL 507% -
Thoracic Diseases Hospitals | 1,98% Dermatological Hospitals  -14.45%
General Hospitals (0-100 Beds) & 1,65% Thoracic Diseases Hospitals | 0,14%
Psychiatric Hospitals | 1,20% Psychiatric Hospitals 42,11% NG
General Hospital-HC § 1,06% Oncology General Hospitals -2,80% W
Dermatological Hospitals | 0,63% Centerfor rehabilitation -18,36% NG
General Hospitals Matemity | 0,42% Children's Hospitals 6,63% N
Center for rehabilitation | 0,18% General Hospitals (601-Beds) 591% N
Ophthalmic Hospital | 0,15% _ , | General HospitalsMaternity  -1250% NN
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6. ZUVOAIKO TTOO0 UTTOXPEWOEWYV WS % auveiopopda
TOU VOOOKOUEIOU

Table 9. Total liabilities of previous and current month

Health e Totlliabiies | %tothetotal | Totaliabiies | %tothetotal | JeDIIrenCt
Region current month liabilities previous month liabilities P et
1st Konstadopouleio General Hospital 16.326.404 € 1,08% 19.946.312 € 1,25% -18,15%
1st  [KAT Accident Hospital - Kifisia 32.783.100 € 2,16% 39.387.497 € 2,46% -16,77%
ist  |Sismanogleio General Hospital - Vrilissia 26.064.356 € 1,72% 27.248.792 € 1,70% -4 35%
1st Elena Gynecological Hospital - Athens 6.357.933 € 0,42% 7.266.497 € 0.45% -12,50%
1st  |Amalia Fleming General Hospital - Melissia 10.343.438 € 0,68% 11.741.443 € 0,73% -11,91%
1st Sofiria Thoracic Diseases Hospital - Athens 29.748.065 € 1,96% 29630643 € 1,85% 0,40%
1st  |Agia Sofia Children's Hospital - Athens 35.036.621 € 2,31% 37.663.586 € 2,36% -6,97%
st Pa"a,g“"fs & Aglaia Kyriakou Children's 10.663.301 € 0,70% 10.957.461 € 0,69% -2,68%
1st  [Paidon Pedelis General Hospital 2249473 € 0,15% 2684414 € 0,17% -16,20%
1st Patisia General Hospital - Athens 1.443.780 € 0,10% 2.059.761 € 0,13% -29,91%
1st Alexandra Hospital - Athens 20.368.476 € 1,34% 22.067.811 € 1,38% -7,70%
1st ngl’:': Comninate Oaen s Hoaaed 69.891.067 € 4,60% 88.556.535 € 5,54% -21,08%
1st  |Elpis General Hospital 7.361.099 € 0,48% 8.002.092 € 0,50% -8,01%
1st Pammakaristos General Hospital - Athens 5114105 € 0,34% 5542158 € 0,35% -1,72%
1st  [lppokrateion Hospital - Athens 37.377.249€ 2,46% 37.871.267 € 2,37% -1,30%
st :°’9if""'“e‘° Be:a"“ Hellenic Red Cross 26.004.819 € 1,71% 29.829.505 € 1,87% -12,82%
1st Laiko General Hospital - Athens 52.380479 € 3.45% 48115548 € 3,01% 8,86%
1st  |Evangelismos Hospital - Athens 100.578.600 € 6,63% 102.886.283 € 6,43% -2,24%
1st  [Polykiinikh General Hospital - Athens 6.538.313 € 0,43% 6.949.529 € 0,43% -5,92%
ist  |Agios Sawas Anti-Cancer Hospital - Athens 24.337.010€ 1,60% 25377.882¢€ 1,59% -4,10%
ist  |Sygrou Dermatological Hospital - Athens 9.446.939 € 0,62% 11.045.934 € 0,69% -14,48%
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/. AvaAwaon eapuakwy generics/otf patent oocov
aPOoPA TIC OATTAVEC

Consumption of generics/off patent drugs in terms of expenditure

To @APUAKEUTIKO KOOTOG TIAPAMEVEI €vVAG ATTO TOUG  KUPIOUG
TTOPAYOVTEC TTOU QUEAVOUV TO HECO KOOTOC VOONAEiag.

ETTopévVG, TTPOKEIMEVOU VA TTEPIOPIOTEI TO AULAVOUEVO KOOTOG TWV
PAPMAKEUTIKWY TTPOIOVTWY, TTOAAEG XWPEC TA TEAEUTAIOQ XPOVIA £XOUV
EI0QYAYEl MIA TTOMITIKI] YEVOONUWY QPAPUAKWY Kal TTpowdouv Tnv
UTTOKATAOTOON MJE Yevoonua N off patent.

Ta yevoonua @apuaka ecivalr ouvnBwe AiyoTepo QKpIBA Kal €Ciocou
atmmoteAeopaTikd. H aug¢non TnG Xprong Toug JTTopei duvnTikA va
odnyrnoel o€ €Colkovounon KOOTOUG, N OTroia PE TN o€ipd TG Ba
EMTPEYEl TNV avakaTeuBuvon Twv KePAAaiwv aAAoU yia KAAUTEEN

xpnon.

Ap X. Kapavikag — eHealth



/. AvaOAWON @apuUaKwyV generics/off patent ooov
apopA TIC OATTAVEC

O deikTng Ocixvel TN Xprion YEVOONUWY QAPUAKWY KAl PAPUAKWY EKTOG
TTATEVTAGC WG TTOCOO0TO TNG OUVOAIKNG KATAVAAWONG VAPKWTIKWY O€
KABE VOOOKOUEIO.

Hospital Use of Generics

% of G ics =
v OF BEneres Y. (Expenditures for drugs)
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/. AvaOAWON @apuUaKwyV generics/off patent ooov
APOoPA TIC

AVEG

OQTT

Fig 29. Use of generics as % of Total Pharmaceutical Cost
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/. AvaOAWON @apuUaKwyV generics/off patent ooov
apopa TIC OATTAVEC

Fig 30. % of generics and patented drugs by type of Pharmaceutical Therapy
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Total

Cytostatic

Rheumatologic

0% 20% 40% 60% 80% 100%

Ap X. Kapavikac — eHealth



/. AvaOAWON @apuUaKwyV generics/off patent ooov
apopA TIC OATTAVEC

Table 10. % Use of generics & off patent drugs

m Hospital %gf?ma R mm:on Total Drug
6th Aigio General Hospital 90,00% 60.197,18 € 541.77462 € 601.971,80 €
4th Hospital for Diseases Thesaloniki 80,87% 17.643,49 € 7457273 € 92.216,22 €
6th Kalavryta General Hospital 80,00% 10.833,59 € 4333434 € 54.167,93 €
1st General Hospital Spiliopouleio Agia Eleni 79,69% 14.059,45 € 55.156,37 € 69.215,82 €
2nd Kythira General Hospital 75,57% 7.900,64 € 24.436,26 € 32.336,90 €
7th Neapoli General Hospital 69,99% 11.328,77 € 26.42375€ 37.752,52 €
1st Paidon Pedelis General Hospital 69,19% 85.689,74 € 192.401,79 € 278.091,53 €
5th Kimi General Hospital 69,02% 16.429,93 € 36.600,85 € 53.030,78 €
6th Molaoi General Hospital 68,87% 129.452,00 € 286.361,26 € 415.813,26 €
6th Sparta General Hospital 67,27% 368.167,80 € 756.817,45 € 1.124.98525 €
6th Kiparissia General Hospital 66,09% 116.258,62 € 226.623,46 € 342.882,08 €
4th Kilkis General Hospital 63,67% 154.473,90 € 270.745,73 € 42521963 €
6th Messologgi General Hospital 60,17% 277157915€ 419.305,33 € 696.884 48 €
4th Amfissa General Hospital 59,18% 125.94492 € 182.596,05 € 308.540,97 €
3rd Katerinis General Hospital 58,91% 397.456,57 € 569.881,65 € 967.338,22 €
3rd Naousa General Hospital 58,69% 125.590,04 € 178.409,11 € 303.999,15€
5th Chalkida General Hospital 57,90% 528.522,77 € 726.912,05 € 1.255.434 .82 €
5th Karpenisi General Hospital 56,24% 79.879,66 € 102.673,57 € 182.5563,23 €
6th Leykada General Hospital 55,87% 162.127,78 € 205.271,57 € 367.399,35 €
5th Karistos General Hospital 55,81% 36.708,12 € 46.360,67 € 83.068,79 €
6th Corinth General Hospital 55,14% 341414 42¢€ 419.644,02 € 761.058,44 €
6th Agrinio General Hospital 55,13% 74847732 € 919.673,66 € 1.668.150,98 €
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1. Meon Aigpkela NoonAgiag (MAN)

« AVERAGE LENGTH OF STAY (ALS)

* [evika, n péon dIdpKela voonAsiog oTa vOoooKouEia Bewpeital Bacikog deiKTNG
QATTOTEAECUATIKOTNTAG:

— Ooo uikpdTEPN cival N Méon didpkela voonAegiag, TOOO XapunAOGTEPO gival TO KOOTOC
dIaNOVAG YIa voonAeia.

— Av OAol o1 GANol TTapAuEeTpOoI TTaPAUEIVOUV OTABEPOI, PIa CUVTOPOTEPN VoonAgia Ba
MEIWOEI TO KOOTOG ava €CITAPIO Kal Ba PHETAPEPEI TN GPOVTIOA ATTO TO VOOOKOUEIO O€
AlyOTEPO AKPIBEC UTTNPETIiEC post-acute care.

— QoT1600, £€vag TTOAU XaunAdg deikTnNG HEONC OIAPKEIAG VOONAEIAG O £va VOOOKOEIO
MTTOPEI va OUVETTAYETAI XOAUNAL TTOIOTNTA UTTNPECIWY UYEIAgC Kal HeyAAn mmlavotnTa
ETTAVOEICAYWYNAGS TWV aocBevwy.

« H MAN ava@épetal oTov JEOO apIBUO NUEPWY TTOU TTEPVOUV Ol aoBeveic OTO
VOOOKOWMEIO. YTToAoyileTal dlaipwvTag Tov CUVOAIKO apiBud nuepwWV yia OAoug
TOUG €0WTEPIKOUC a0BevEIC TTOU DIOUEVOUV OTO VOOOKOMEIO KATA T OIAPKEIX
MIag TTEPIOOOU (TTX €TOC) ME TOV apIOUS Twv gloaywywyv (aplBuds acBevwyv i
ECITNPIWV).

Y. (Number of days hospitalized)
Y (Number of hospitalized patients)

Average Length of Stay (ALS) =
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2. [NIAnpotnTa KAIivwyv (1K)

BED OCCUPANCY

Ta gToixeia yia Tnv €TA0IA TTANPOTATA KAIVWYV XPNOCIKMOTIOIOUVTAl CUXVA YIa TNV
aclohdoynon rn 1n OUyKkpion Tou TPOTIOU HE TOV OTI0I0 TO VOOOKOWMEIX
XPNOIMOTTOIOUV TOUG TTOPOUG TOUG.

[evIKA, €va uwnAG TTOCOOTO TTANPOTNTAC KAIVWV UTTOPEI va OXETICETAI YE TNV
0pPBN 1aTPIKN TTPOKTIKA.

QoT1600, TTPOCPATEC HEAETEC UTTOYPAMMICOUV TO YEYOVOGS OTI TO VOOOKOMEIQ TTOU
EXOUV UWPNAO TTOO0CTO TTANPOTNTAG KAIVWYV UTTOPEI va PNV €ival atmapaitnta 1o
ATTOTEAEOUATIKA aATTO TA VOOOKOMEIO ME XaunAo. Ta uwnAd TTO000TA
TTANPOTNTAG UTTOPEI VA o@EiAovTal O€ PeyaAUTEPN DIAPKEIQ TTAPAUOVIG TTAPA O€
MEYOAUTEPO apIBuG aoBevwyv TTou utTToBAANOVTaI O€ BepaTTEia.

H tAnpotnTa KAIVWV €ival 0 apIiBUOC VOOOKOMEIOKWY KPERATIWV  TTOU
KaTtaAapBAavouv ol aocBeveic Kal eKPPACETal WG TTOCOOTO TWV CUVOAIKWY KAIVWV
TTOU dIaTIBEVTAI OTO VOOOKOMEIO

Y (Number of days hospitalized)

2egOerupancy. = ((X(Number of beds)) X (Number of days)) 5
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Fig 31. Average Length of Stay and Bed Occupancy by Group of Hospitals
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Fig 32. Trends of Average Length of Stay (ALS) and Bed Occupancy (BO)
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Table 11. Average Length of Stay and Bed Occupancy

Number of Number of Total
umber
Health Total Number Number of A =
Reglon Hospital Category ol Bods Beds X il hospitalized | number of verag Bed
Months patients |patientdays| Lengthof |,
pancy
Stay (ALS)
1st  |Konstadopouleio General Hospital General Hospital 279 1.953 10.035 10.957 50.010 4,56 84,55%
1st  |KAT Accident Hospial - Kifsia e SN 554 3,678 15.445 19.230 107.460 550 91,50%
1st \SI‘?T“",""Q"’“ General Hospial - General Hospital 407 2849 13.601 16.282 71.181 437 82,50%
1st  |Elena Gynecological Hospial - Aens | G€N- Maternily 437 3.059 12.874 13.156 46715 3,55 50,42%
1st  [Amalia Fleming General Hospital - | Gonar) ospital 23 1561 6.816 7,545 29.189 387 61,74%
1st Sotiria Thoracic Diseases Hospital - | Thoracic Qiseases 745 5215 22827 28,042 133114 475 84.28%
Athens Hospifal
1st  |Agia Sofia Children's Hospital - Athens | Children's Hospital 678 4.746 31141 33.184 84.447 2,54 58,75%
1t i"’f“"gms & Agiaia Kyriakou Children's Hospital 352 2.464 11.583 12332 36.782 298 49.29%
hildren's Hosnital - Athens
1st  |Paidon Pedelis General Hospital Children's Hospital 150 1.050 5.730 6.399 14.678 2,29 46,16%
1st  |Patisia General Hospital - Athens General Hospital 108 756 2.906 3.078 6.870 2,23 30,01%
1st  |Alexandra Hospital - Athens General Hospital 428 2.996 19.805 25412 73.257 2,88 80,74%
1st  |Georgios Gennimatas General Sate | ooy Hogpital 732 5124 30.000 36.139 153.488 425 98,91%
Hosnital - Athens
1st  |Elpis General Hospital General Hospital 172 1.204 6.565 7.802 28.454 3,65 78,03%
1st |Pammakarisios General Hospill- | Goner| ospital 170 1190 3775 4243 20814 491 57,75%
1st  |lppokrateion Hospital - Athens General Hospital 466 3.262 22.070 25.284 77.855 3,08 78,81%
1t 2°’9‘a'e“°i? Benakeio Hellenic Red | onora) Hospital a1 2947 13,885 12197 68.462 5,61 76,71%
ross Hospital - Afhens
1st |Laiko General Hospital - Atens University Hospitl 565 3.955 26553 29.889 111.979 375 93,49%
1st  |Evangelismos Hospital - Atens General Hospital 946 6.622 30555 37516 172.348 459 85,04%
st |Polyklinikh General Hospital - Afens | General Hospital 120 840 4473 4.937 16.248 329 63,87%
1st  [Agios Sawas Ank-Cancer Hospital - | Gen. Oncology 411 2877 17.834 19.942 75.488 379 86,64%
1st  [Syarou Dermabological Hospital - Dermatological 104 728 3842 4121 13.800 3,34 62,50%
Athens Haspial
1st  [Rehabiiizton Centre Rehabiliaon Cenre| 127 889 23 702 21.131 30,10 7848%
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Fig 40. Average Length of Stay (ALS), University Hospitals

Fig 38. Average Length of Stay (ALS), General Hospitals 400-600 Beds
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Fig 49. Bed Occupancy, University Hospitals

Fig 47. Bed Occupancy, General Hospitals, 400-600 Beds
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3. ANOPQITINOI NMOPOI 2THN YTEIA

 H mpdoAnywn Kai Katavour) Tou avBpwItrivou dUVAPIKOU OTO XWPEO TNG UYEIag
EXOUV ONUAVTIKO AVTIKTUTTIO OTN TTOIOTNTA TWV UTTNPECIWY UYEIQG.

* [a 10 OKOTTO QUTO, N TTAPAKOAOUBNON Kal yVWaoTn OEIKTWY OTTWE O ApIBUOC TWV
IOTPWV KAl VOOOKOMWY avda KAivn yia KABe vOooKouEio, OIEUKOAUVEI TOUC
UTTEUBUVOUC ANYPNC atToPACEWY, TTOAITIKNAC UYEIQC, va KaTaveidouv avaAdywg
TOUGC QavOpPWITIVOUC TTOPOUG HME TTIO OIKOVOMIKO TPOTTO KOl CUVETTWG VA
BEATILOOOUV TN TTOIOTNTA TWV VOOOKOUEIAKWY UTTNPECIWV.

* O apiBudc TwV YIOTPWY KAl VOOOKOUWY ava KAivn avaAugl PE TTEPIOOOTEPES
TTANPOPOPIEC TN XPHON Tou avBpwITivou Ke@aAaiou Tou voookouegiou. Ol
TTOPAKATW OEIKTEC EVOEXETAI VA QATTOKAAUWOUV OTOIXEIO OXETIKA HUE TO €AV
UTTAPXEl EAAEIYPN avOPWTTIVOU OUVAUIKOU O€ VOOOKOWEIO ] aKpIBWCS TO avTiBeTO.

Y. (Number of doctors)
Y (Number of beds)

Doctors Per Bed =

Y.(Number of nurses)
Y (Number of beds)

Nurses Per Bed =

« AvrioToixa gtropoupue va ekTipiooupue Patients per Doctor kail Patients per Nurses.

Ap X. Kapavikag — eHealth



3. ANOPQITINOI NMOPOI 2THN YT'EIA

Fig 51. Doctors and Nurses per Bed
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3. ANOPQITINOI NMOPOI 2THN YT'EIA

124
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3. ANOPQITINOI NMOPOI 2THN YT'EIA

Table 12. Health Human Resources per Bed and per Patient

Total Number of "
Health ; ; Number of |Number of . Doctor per | Nurse per | Patientper | Patient per
Region O et e Doctors | Nurses - "",md Bed Bed Doctor Nurse
Beds patients
4 |Ant-cancer Hospial Theageneio Ge"ﬁ Oncology | 545 228 287 31310 0,60 076 19,62 15,58
2nd  |Myslini General Hospital General Hospital | 236 124 268 15873 053 114 18,29 846
5h  |Kardisa General Hospitl General Hospital | 260 11 351 14071 043 135 18,11 573
4h  |Didimoteicho General Hospital | General Hospital | 120 4 176 5.988 038 147 18,60 486
1t |Opthaimiateio Athens Ophthalmic 10 32 50 3.804 320 5,00 16,98 10,87
Hospital
6th Kalamata General Hospital General Hospital 300 138 379 16.458 0,46 1,26 17,04 6,20
Sh |Larissa University Hospitl U:‘VQ'FW 573 334 787 36,821 0,58 137 15,75 6,68
4h  [Xanthi General Hospial General Hospital | 222 17 300 12718 053 1,35 15,53 6,06
3d  |Poleimada General Hospital | General Hospital | 194 7 168 7.656 0,37 087 15,40 6,51
6h  |Corfu General Hospital General Hospital | 397 125 315 12,843 031 079 14,68 582
2nd  [Rhodes General Hospital General Hospital | 295 141 286 14.304 0,48 097 14,49 714
Atiikon University Hospital - University 1
2 (SR it 563 385 580 36.386 0,68 1,03 3,50 8,96
4h  |Agios Paylos General Hospital | General Hospital | 384 136 259 13782 0,35 067 14,48 7,60
6h  |Ara General Hospital General Hospital | 228 102 367 9.685 045 161 13,56 377
6h loannina University Hospital U:“’e',sw 873 367 848 35,814 0,42 0,97 13,94 6,03
s [Volos "Achilopouleio” General | oo Hospital | 358 168 380 15733 047 1,06 13,38 591
Hospital
6h  |Nayplio General Hospital General Hospital | 116 33 65 3.141 0,28 0556 13,60 6,90
6h |Corinth General Hospital General Hospital | 195 92 23 8.851 047 1414 13,74 567
Agia Sofia Children's Hospital - Children's
ot [ o 678 361 626 33.184 053 092 13,13 757
5t [Trikala General Hospital General Hospital | 241 135 380 12,096 0556 1,58 12,80 455
2nd  |Kos General Hospital Ge"eral'_l'g“pm 70 27 7 2418 039 1,01 12,79 487
4 |Kavala General Hospital General Hospital | 392 222 454 19,569 057 116 12,50 616
7h  |PAGNIHospital - Herakiio U:“’e',s“y 746 414 m 35.455 055 1,03 12,23 6,56
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4. [MooooTO £CITNPIWV VOOOKOMEIWV

 To TT0000TO E€CITNPIWV ATTO TO VOOOKOMEIO €ival €vag onUAVTIKOG
OEiKTNG yIa TNV IKAVOTNTA TOU VOOOKouEiou. MeTpd 1OV apiOud Twv
ATOMWYV TTOU £¢NABAV PETA aTTO TOUAAXIOTOV Hia VUXTO OTO VOOOKOWMEIO.

« 'Eva uwnAd T10000TO €€ITNPiwv aTTd  VOOOKOMEIO MTTOPEI  va
UTTOONAWVEI E€ITE PIA ATTOTEAEOUATIKI AEITOUPYIO TOU VOOOKOMEIOU, EITE
MIO QVOTTOTEAECUATIKI) TTOU UTTOPEI ETTOUEVWG va odnynoel o€ oavo
UWnAO TTOOOOTO ETTAVEICAYWYNG.

« O aplBuog Twyv eCitnpiwyv dev TTPOKUTITEI AUTOMATA, WG OEIKTNG ATTO TA
oToIXeia Tou YTroupyeiou Yyeiag. EmopEvwg, yia Toug OKOTTOUG TNG
avaAuong kai yia va AneOei pia ekTipnon Twv €€ITnpiwv ava PnRva,
MTTOPEI va £QapuoaTEi 0 akOAOUBOC TUTTOC YIa KABE VOOOKOEIO:

Discharges of previous month
= Inpatients of previous month + Admissions of current month — Inpatients of current month

Based on the equation that

Inpatients of current month
= Inpatients of previous month + Admissions of current month — Discharges of previous month
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5. O pubpodcg evaAAaync KAIVwv

Bed turnover rate, Bed turnover interval

O puBu6G evaAAayRG KAIVWV ATTEIKOVICEI TOV APIOPO TWV POPWV TTOU UTTAPXE!
aAlayr) Tou acBevou¢ oe éva kpePari. Me AGAAa Adyia, TO TTOOOCTO TWV
KPEBATILOV TIOU ETTAVAXPNOCIMOTIOIOUVTAI KATA Tn OIAPKEIQ MIAG XPOVIKNAG
TTEPIOOOU.

To didoTnua evaAAayng KAIvwy cival évag O€ikTnG TTou JETPA TO XPOVO OTTOU
Ta OUVOAIKG KpeRaTia cival diabBéoipa. ‘Evac apvnTikog d€ikTnG UTTOONAWVEI
EANEIYPN KPEPRATIWY, EVW EVAC BETIKOC OEIKTNG ETTICNUAIVEI TNV KAKA XPAoN TWV
KpERATIWV.

Number of Discharges
Total beds

Bed Turnover Rate =

(Total Beds X days -Total number of days hospitalized)

Bed Turnover Interval =
Number of Discharges
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5. O pubpodcg evaAAaync KAIVwv

Fig 54. Bed Turnover Interval (days of free and available Fig 56. Bed Turnover Rate (use of beds per month)
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5. O pubpodcg evaAAaync KAIVwv

Table 13. Discharges-Bed Turnover Interval — Bed Turnover Rate

Health Hosoital Categ Total Number of | Total number of Di Bed Turnover | Bed Turnover
Region on ) Beds patient days | DISChArges | p el Rate

1st Konstadopouleio General Hospital General Hospital 279 43.318 8.679 0,83 5,18

1st  [KAT Accident Hospital - Kifisia Ge“-HO’““_’Pe"“’S 554 91.939 13.368 0,62 4,02

1st 3‘,5,'“3_"°9'°‘° General Hospital - General Hospital 407 61.702 11.584 1,03 474

1st  |Elena Gynecological Hospital - Athens Gef’: Matemity 437 39625 11.149 3,54 425

1st sm?"? Fleming General Hospital - | Goneral Hospital 223 25713 5.982 2,45 4,47

1st Sofiria Thoracic Diseases Hospital - Thoracic D.iseases 745 116.416 19.676 0,94 4,40
Athens Hosnital

1st  |Agia Sofia Children's Hospital - Athens C:"d“?“ s 678 72.355 26.531 1,90 6,52
Panagiofis & Aglaia Kyriakou Children's Children's

1st - iy 352 31.681 10.032 3,19 4,75

. : p Children's

1st Paidon Pedelis General Hospital Hoani 150 13.175 5.053 2,77 5,61

1st Patisia General Hospital - Athens General Hospital 108 5.960 2.498 544 3,85

1st Alexandra Hospital - Athens General Hospital 428 62.542 16.411 0,91 6,39

1st  |Georgios Gennimatas General State | Gonera Hospital 732 130.113 25.704 0,09 5,85
Hoenital - Athens

1st Elpis General Hospital General Hospital 172 25.098 5.669 1,06 5,49

1st ~ [Pammakaristos General Hospital - | Gonara) Hospital 170 18.145 3.331 3,79 3,27
Athens.

1st Ippokrateion Hospital - Athens General Hospital 466 66.894 18.812 0,93 6,73

1st z‘r”gia"’“e‘? Benakeio Hellenic Red | ool Hospital 421 59.987 12.073 1,34 478

0ss Hosnital - Athens

1st Laiko General Hospital - Athens University Hospital 565 95.340 22.479 0,31 6,63

1st Evangelismos Hospital - Athens General Hospital 946 148.983 26.240 0,85 4,62

1st Polyklinikh General Hospital - Athens | General Hospital 120 14.285 3.898 1,91 5,41
Agios Savvas Anti-Cancer Hospital - Gen. Oncology

1st i PR 411 64.851 15.275 0,62 6,19
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6. AIOYVWOTIKEC ECETATEIC

- TESTS PERFORMED

*  Me 1n digpelivnon Tou apIBPOU TwV dIAYVWOTIKWY ECETACEWY TTOU EKTEAEI £vag
YIaTPOG KATA PMECO OPO, MUTTOPOUME VA EKTINNOOUME €AV TO VOOOKOWMEIO €ival
UTTEPOTEAEXWHEVO Il UTTOOTEAEXWHMEVO, €AV UTTAPXEl UTTEPPROAIKOC apIBuOC
eCETACEWV TTOU €£XOUV ocuvtayoypa®nOei ava yiatpd. e KABe TTepiTTTwon Ba
TIPETTEI VA YIVETAI EAEYXOC €AV QUTEC OI ECETACEIC NTAV ATTAPAITNTEC.

* O OUVOAIKOG apIBPOC TV ECETAOEWY TTOU TTPayuaToTTOINONKAaV o€ NOOOKOEIO
Xwpiletal o€ 3 KUPIEC OUADEC ECETAOEWY, WG EENC:
— [poypaupatiopévn - MNpaypartotroigital otnv KAIVIKA

— 'EKTAKTN avAykn - MNpayuaToTTolEiTal OTO THAMA ETTEIVOVTWY TTEPICTATIKWV
— [lpaypatoTroInBnke o€ eEWTEPIKOUC O0OEVEIC

Y.(Number of tests performed)
Number of Physicians/Doctors

Tests per Doctor =

2.(Number of tests performed)
Number of Beds

Tests per Bed =
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6. AIQYVWOTIKEC ECETAOEIC

Fig 57. Average Monthly Diagnostic Testing per Bed
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Fig 58. Average Monthly Diagnostic Testing per Doctor
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6. AIOYVWOTIKEC ECETAOEIC

Fig 59. Correlation between Number of Doctors and Number of Tests
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6. AIOYVWOTIKEC ECETAOEIC

Fig 60. Diagnostic Testing per Doctor
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6. AIOYVWOTIKEC ECETAOEIC

Table 14. Diagnostic Testing per Doctor

Programmed Diagnostic
Health Total |\ herof| Diagnostic [Testing performed| Diagnostic | Total Diagnostic | o, e o nor
Hospital Category | Number Testing performed|  Testing
- of Beds | Doctors [Testing Perfomed | inthe Emergency: “ o | Parformed L
in Clinics Department
7 |Chania General Hospital General Hospital | 615 215 1.687.456 4234 40.584 1.732.274 8.057
6h  |Ara General Hospital General Hospial | 228 | 102 457.866 241.858 103.868 803,502 7878
6h  |Pyrgos General Hospial General Hospial | 155 | 85 321.750 235.085 121,607 678.442 7.982
6h  |Amaliada General Hospial General Hospial | 83 3 84,580 84.004 104.284 272,868 7375
6h |Kiparissia General Hospita Generall!:ospﬂal- 69 % 42738 5550 157.412 205.700 8.228
St |Larissa University Hospital Ul_’l""'efs“y 513 | 334 1521000 233,830 269.125 2024.045 6.060
1st  |Evangelismos Hospital - Aens | General Hospial | 946 | 692 3330634 7501 1545.220 4892355 7070
6h  |Aigio General Hospita General Hospial | 89 49 373685 13.991 9.246 396,922 8.100
4h  |Didimokicho General Hospial | General Hospital | 120 | 46 164.047 90919 82,004 336970 732
5h x°‘°s,“°““°p°‘"°‘°" General | Goneral Hospital | 358 | 168 640.820 280625 207.150 1137595 6771
and  [SAMOS General Hospital AGlos | onorat pospital | 117 | 51 142309 52,544 162.921 37.774 7015
Panieleimonas :
2nd  |Kos General Hospital G""""“L':“""a" 70 7 60.004 130.800 739 191.543 7.094
2nd  |Chios General Hospitl General Hospial | 104 | 64 174.542 77.406 170420 422,368 6,600
6 [loannina University Hospial u:m:;w a3 | 37 2023562 149.015 205561 2378138 6.480
7h  [PAGNIHospial - Heraklio u:mu 6 | 414 1897822 379.005 313,143 2569970 6.256
1st  [Sotia Thoracic Diseases Hospitl -|  Thoracic 145 | 389 1535.191 611219 13415 2259525 5.809
Athens Niseases Hagnital
6th  |loannina "Chatzikostas" Hospital | General Hospital | 337 206 1.237.038 0 0 1.237.038 6.005
gh  |CGeneral University Hospital of Universilty | ga3 | 42 1.895.742 219178 341,851 2456771 5822
Patras - Rin Haosnital
5 |Chalkida General Hospial General Hospial | 175 | 111 654.072 0 0 654.072 589
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/. XEIPOUPYIKEC ETTEUPRAOCEIC

O1 XeIpoupyIKEC TTPACEIC €ival MIA TTAPANETPOC ETTIXEIPNCIOKWY OIAdIKACIWY
TTou OctiXvel €AQv  €vd VOOOKOMEIO XPNOIUOTIOIEI  OTTOTEAECUATIKA  TOUG
O106€01uOUC avBPWTTIVOUG TTOPOUG Kal €AV €XEI YiVEI PIA OUVETH dlaXEipIon TWV
AEITOUPYIWV.

‘Evag peyaAog aplBuoc XEIPOUPYIKWY ETTENPRACEWY O€ Pia povada uyeiag ue
Aiyoug y1aTpoug uTtTopei va uttodnNAwVEl TNV avAykn HMETAPOPAS YIATPWY aATTO
GANO VOOOKOMEIO ME  «UTTEPOTEAEXWMEVO» yIia PBonBeia o€ autd TO
OUYKEKPIMEVO.

EmiTAéov, 0 apIBUOC TwV XEIPOUPYIKWY ETTEUPACEWY TTOU TTPAYMATOTTOIOUVTAI
ava aoBevry aTTOKOAUTITEl EKEIVN TN POVAdA uyeEiag Pe AEITOUPYIKO @OPTO OTA

XEIPOUPYEIQ.

Number of operations performed
Y.(Number of Doctors)

Procedures per Doctor =

Number of Procedures

P d hh patient =
ROESSRSARE R Y.(Number of hospitalized patient)
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/. XEIPOUPYIKEC ETTEUPRATEIC

Fig 61. Surgeries per Doctor and per Patient
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/. XEIPOUPYIKEC ETTEUPRATEIC

Fig 62. Correlation of Total Number of Surgeries with Number of Hospitalized Patients
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/. XEIPOUPYIKEC ETTEUPRATEIC

Table 15. Rate of Surgeries per hospitalized patient

Total Number of Total Number of | Surgeries per
Health z Elective Emergency
R Hospital Category | Number of | hospitalized su S . Operations/ hospitalized
San Beds patients {de urg Surgeries patient
Thessaloniki Dermatological Dermatological
4th . - s
Hosol Hoeol 10 194 3.019 0 3.019 15,56
2nd  [Naxos General Hospital Ge“"r‘;’:g“p"a" 20 687 329 379 708 1,03
e Ophthalmic
1st thalmiatreio Ath 10 3.804 3.817 127 3.944 1,04
Opthalmiatreio Athens (i
1st Patisia General Hospital - Athens | General Hospital 108 3.078 1.765 44 1.809 0,59
2nd Syros General Hospital General Hospital 96 1.955 1.018 0 1.018 0,52
. . e Gen.
1st - ; i B K

s KAT Aocuder.n Hospital - Kifisia Cibocas 554 19.230 7.230 2.369 9.599 0,50
3rd Agios Dimitrios Hospital - ; : . ‘

Iy m s General Hospital 150 7.672 2.882 403 3.285 0,43

Panagiofis & Aglaia Kyriakou Children's
1st . . . . \
Chi . e e 352 12.332 3.415 1.052 4.467 0,36
6th Amaliada General Hospital General Hospital 83 2.657 683 408 1.091 0,41
4th Amfissa General Hospital General Hospital 80 2.048 728 83 811 0,40
2nd Tzanio Hospital - Piraeus General Hospital 441 13.776 4.149 957 5.106 0,37
6th loannina "Chatzikostas" Hospital | General Hospital 337 12.895 3.531 735 4.266 0,33
6th Aigio General Hospital General Hospital 89 3.474 1.080 130 1.210 0,35
Asclepeion Hospital - Voula, Gen.
2nd § . .

n e Otona 353 12.558 3.542 669 4.211 0,34
2nd Chios General Hospital General Hospital 104 4.696 1.274 122 1.400 0,30
Tth Agios Nikolaos General Hospital  [General Hospital 124 3.937 994 221 1.215 0,31
6th Agrinio General Hospital General Hospital 137 7.704 1.359 311 1.670 0,22
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