A N
s/ \\e}\
| Q (5/ \\v\
agilelm H )
\J—_ \a\ g2
MSC Age Management Methods A\ i

Hovemotpro Ococcariog
YyxoAin Owkovoplk®v Kot ALotknNTiKOV Emeotnpov

Hpoypoppa Meantvoyrokov Xrovdodv otig Evélikteg MeBddovg Aroiknong

MaOnpo: Evélkteg ME00601 Aroiknong

Oodnyieg ywo v Extévnon g 1" Epyoaciog (Atopkig)

Oxtopprog 2023



Evélikteg MéBodot Awoiknong Odnyieg 1" Epyaciog

Y10 mlaicw tov pafnuoatog «Evélikteg MéBooor Atoiknone» tov TIME-Evélikteg
MéBodor Atoiknong avatiBetor m ekmdvnon kKot mopovcioon g 1" epyaciog Tov
pobnpatog, n omoia gival GTOMIKY Kol GUVICTOTOL GTHY AVAIVGH UIAS OHHUOGIEVGHS TIOV
oyxetileton pe Bépato mov agpopodv ot Evélkteg Mebddovg Atoiknong oe otdpopa
Aertovpyikd mepParlovta kot epoaprdloviotl 6T cOYYPOVN ETGTHUN TS Aloiknong.

Ka0s povtitpro/@ortnTig umopel va emAEEEL IO ETLGTNHOVIKI] ONIOGIEVO O £YKVPO
0edvég emMOGTNUOVIKO TTEPLOOIKO, 1 omoio Bo avoeEpeTal G OYETIKO TPOPANUA TNG
EMOTNUNG NG Oloiknong mov mpooeyyiomke pe evéhikteg puebodovs. H emheybeica
epyacio Oa umopovoe va oyetiletal pe BEQATO TOV APOPOVV GE EVEMKTEG GTPUTNYIKEG OTN
dwolknom, €LEMKTEG HOPPEG TPOYPOUUUOATICHOD  AELTOVPYIDV, EVEMKTO GLOTNUOTO
J10lKNoNG TOPUY®YNS KOl EPOSIAGHOV, EVEMKTEG HEBOSOVE dlayeipiong EpymV, EVEMKTES
peBodoroyieg Kot TEYVIKEG TPOGEYYIoNG OSoKNTIK®V TpoPAnudtov k.o. Ilapadetypota
AéEewv-Kheddv mov umopodv vo  ypnowomombovv eivor. Agile Systems, Agile
Management, Agile Methods, Agile Manifesto, Agile Supply Chain, Kanban, Agile
Manufacturing, Lean methods, Monte Carlo Simulation, Decision Trees, Analytical

Hierarchy Process «.a..

H Bacum emdimén g avdbeong g 1" epyaciog eivar n apywn avalinon kot e0peon
HEAETMOV TOV TPOGYOLV TNV EVEAIKTI VOOTPOTiaL 6T dtoiknom kot eEnyodv Tov TPOTO Kol
TN AOYIKT| UE TNV omoia o1 Pactkég EVvoleg, ot apyég Kat ot péfodot avtng epapuoloviot o
SPopaL EMYEPNCLOKAE TPOPANUATO Yo £V TO OAOKANP®UEVO TAOIGLO EKTIUNGONG TOV
OMOTEAECUATOV TOV O0IKNTIK®OV Agttovpyudv. Emiong, otdyoc g avdbeong eivor m
eEowelmon TOV QOINTOV PE aVTEG TIG EVVOLES, apyEs Ko peBodoroyieg mov dddokovTon
070 padnua, Kabmg Kot 1 KaTavonomn g EPAPLOYNG OVTAOV GE SEVTEPO EMITEDO.

Yuykekpuéva, yoo v vAomoinon g 1" epyaciog mov ovartiBeton oto mAaiclo Tov
pobnpatog, Bo mpémer 1 EOTATPLOL /O QOITNTNG VO LEAETNGEL TO TPOPANUA, TO OTOi0
dlepevvatal 6to ApOpPo, Kot 6T GLVEYELD VO GUVTAEEL PO GYETIKY] AVOQPOPE GTNV OTToia
Oa mpémel va datvrdoel To TPOPANa EexdBapa, vo avaeepbel oTa YOPAKTNPIOTIKA TOL,
vo. TePLYpAyEL GUVOTTTIKG TOV TPOMO WE TOV OMOi0 TPoceyyioTmke M emilvon tov e

evéMkteg HeBOOOVG, Kot Vo, TOPOVGLAGEL TOL CUUTEPACLATO TG EPEVLVOG,.

H avagopa 0o mepriappaver (mépav tov titAov TOL OEUATOC KOl TOL OVOUOTETMVLLOV
NG POUTNTPLOG/TOV POITNTH) EVOEIKTIKG TO, TUPUKAT® pPéPN:

- Ilepeydueva

- Xvvroun ewoaywyn oto 0épa (TMotl amacyoiel; loeg o1 emmT®OES TG EPAPLOYNG

eVEMKTOV UeBOd®V O10ikNoNG OTOVG OTOYOLE HOG ENLXEIPNONG 1| EVOC OPYOVIGHOD;
2
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Ymhpyovv TO0TIKA 1| TOGOTIKA GTOlXEld OV WOG Ogiyvouv TN ONUOVTIKOTNTO TOL
0épatoc; KAm).

- Xovroun Piprloypogikny emokdénnon oyetikn pe 1o Bépa (n dnpoocievorn cvvhbog
neprapPdaver Biploypagikn emiokdnnon. Qo1060, WITOPEITE VO YPNCLLOTOUCETE KOl
GAAEG TTNYEG YiaL TN CVVTOEN GLTHG TG EVOTNTOG).

- Avamtoén 1ov kuplwg HEPOLG TOL OVIIKEWEVOL TNG €PYyaciag mov umopel va
OLOUOPPOVETAL GE VITOKEPAANLO, EVOEIKTIKA G ENG:

® JTOT®ON TPOPALATOG, PACIKES EVVOIES, EPEVVITIKA EPMTNLOTA KO EXLUEPOVG
YOPOKTNPIGTIKAE TOV TPOPANLOTOC TOV SIEPEVLVATOL

® TPOMOG MPOGEYYIONG TOL TPOPANUATOS HECH EVEMKTMOV PeBOOMV, TEXVIKMV Kol
gpyodreiwv Epguvag

® omoteAéopoTa

- Xvumepdopato Kot mOOVEG TPOEKTAGES TNG UEAETNG OTO GLYKEKPLUEVO OEpa
(CLYKEKPEVO, CUUTEPAGUOTO, KPITIKY] OCYETIKE HE TNV OMOTEAECUATIKOTNTO NG
pebodoroyiknig  mpoc€yylong kot emilvong tov  mpoPAnuotog,  mbavd
TAEOVEKTNUOTO/UEIOVEKTNATO, KOl TEPOPWOHOVS TG nebodoroyiag — mov
ypnowonomdnke, kabmg wor mOBovég mPOTAcES Yoo PEAAOVTIKY OlepedvioT TOL
OVTIKEYULEVOD -EMEKTOOT EPEVLVOG).

- T1c PPAoypapikég avapopég Tov ypnoomomonKoay

- mBavd mopopTHaTo (EAV OTAITOVVTOL)

Eniong, 0a mpémer va £xete vroyn cag to eENG:

e H avagopd Oa tpénel va €xetl éktaon mepimov 1500 — 2000 AéEewmv.

e H ypappatoosipd mov o ypnowomojoete pmopei vo givow Times New
Roman 7 xdmowo mopdpola pe yopaktipeg peyébovg péypt 120t. (extdg and
TOVG TITAOLG TOV EVOTHTOV TTOL Umopel va givan 14 1 1607.).

e H mapdBeon Prroypogik@v nyov Bo wpénel va yivetor cOUQOVO HE TO
cvotnna APA (1660 péca 610 Keipevo 0G0 Kol 6TO TEAOG GTNV EVOTNTO TNG
Biproypagiag). OAeg ot PMOYPUPIKES AVOPOPES TTOV YPNCLULOTOIOVVTOL TNV
epyacia Oa wpémel va mopatifevror otnv evotnta Avagopéc/Biloypapio pe
aAQaPNTIKY GEPA, TPDOTO Ol EEVOYAMOOES KO LETE 01 EAANVIKEC.

¢ H ocvuvoiikn dapkero g mapovsioong do¢ Ba mpénet vo Eemepva o 8 AemTd

NG OPOG.

H a&oroynon ¢ epyaciog Ba Paciletor ota akdAovba kprtiplo:
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o Tn ceapikn} katavonen tov O&patog (svvoldv, mpoceyyicewv, pnedodoroyidv,
GYETIKOV EPAPLOYDV)

e Tnv mapdBeon 0AoV TOV Pocik®v NTNRATOV TOVL EUTEPIEXOVTOL GTNV VIO
HEeAET Epevval

e Tnv op01 Swopope®on Tov KeLpéVoOv cOLPOVO UE TIG LIOJEIEELS / 0dnyieg oL
dtvovtat, kabmg Kot v apTidTTé TOL

e Tn cwot) kol kKatdriinin ypion ™c Piproypaeiog Kot TV ovaeopdv TOGO
LEGO. GTO KEILEVO NG EPYOOinG, 060 Kot 6TV avTiotolyn evotnta (6to 1€1og) émov
napoTifevtal Ta AemTopuepN oTotKElD TOVG

e Tnv mapovciocn TG EPYNCIAS KAl TNV ATOKPLGT) GE TUYOV EPOTICELS

¢ To moo06T6 KeEWNEVIKIG ovuTTOONS oL B Tpémet va lvar pkpotepo and 30%

O ovvrereotig Papvtnroc TG cvykekpuévng gpyaciog givor 40% Tov cLVOAMKOD

BaOpod oto padnpa.

H vropory/mapadoon g epyasiog 0a yivelr 6to medio «Epyaosicc» tov eclass péypr
15/11/2023.

KaAn emtuyial



